Reflection on MEDT 6462 School Improvement Plan
This project covered the following standards:

e NETS 5B: Exhibit leadership by demonstrating a vision of technology
infusion, participating in shared decision making and community
building, and developing the leadership and technology skills of others

e COE Conceptual Framework 1 and 2: Decision Makers: Candidates
should be able to demonstrate knowledge and skills when making
decisions that will influence effective transformational systemic
change. Leaders: Candidates should be able to demonstrate effective
leadership skills to initiate and facilitate transformational systemic
change

Prior to this assignment, I had not ever been directly involved with writing or
assessing a school improvement plan. The goal of this assignment was to
determine the technology needs, goals, and solutions for my school. I
decided on this goal: all teachers use the SMART Boards with their students
on a regular, rotating basis throughout the school year. I was responsible for
coming up with action steps, a timeline, designating responsibilities, and
creating a budget. This assignment taught me that it is important to look at
the bigger picture and then zero in on a goal that is both important to the
school and obtainable



