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Grant Activities


The mission of our grant is to provide students with resources in the computer lab that will allow them to expressive creativity while demonstrating concepts learned in academic subjects and earning credit in their academic classes. In addition students will use technology projects to raise funds for future activities. Research has shown that students’ motivation levels are increased when they are allowed to incorporate technology in the classroom (Bracewell, Breuleux, Laferriere, Beniot, & Abdous, 1998). As motivation increases, so will student learning. Here are the activities we will be doing in order to reach our goals:

1) Students will spend two to three class periods each week incorporating academic subjects into their computer lessons and will receive credit in corresponding academic class. Students will be encouraged to brainstorm and have input on the project format.
2) Students will work in teams to create at least 15 educational posters on current studies in math, science, and reading/language arts. Ms. Hayes, the middle school teachers, and I will meet to discuss what standards should be assigned to the students. Academic standards will be referenced on each poster. 
3) Students will work in teams to create at least 5 informative and educational slide shows using PowerPoint. Students will incorporate digital photos and video in each slide show. Ms. Hayes, the middle school teachers, and I will meet to discuss what standards should be assigned to the students. Academic standards will be referenced in each slide show.
4) Students will create magnets and posters to be used as a fundraiser. Magnets with quotes and popular sayings will be produced as well as posters and candid photos that may be purchased by staff, students, and parents. Fundraisers will be held in February and in May. February fundraiser will relate to Valentine’s Day. Products may also be personalized for specific purchasers.
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Timeline

	ACTIVITY
	TIMELINE
	PERSON(S) RESPONSIBLE

	Pre-grant survey for teachers and students.
	Jan. 5, 2010
	ITC

	Determine academic standards to be covered in computer class.
	Jan. 5, 2010
	ITC, middle school academic teachers, computer teacher

	Students create 15-20 posters displaying current academic concepts.
	-ongoing-

Jan. 11-May 18,
2010
	Students, computer teacher

	Fundraiser Planning Meeting #1
	Jan. 20, 2010
	ITC, computer teacher

	Posters displayed throughout hallway.
	Feb. 1, 2010
	Students, computer teacher

	Students create posters and magnets for fundraiser.
	Jan. 27-Feb. 11,

2010
	Students, computer teacher

	Distribute fundraiser projects.
	Feb. 12, 2010
	Students, computer teacher

	Calculate fundraiser profit.  
	Feb. 17, 2010
	ITC, computer teacher

	Share fundraiser total with class/staff over intercom.
	Feb. 18, 2010
	Computer teacher

	Students create 2-3 slide shows displaying current academic concepts.
	-ongoing-

Feb 25-May 25,

2010
	Students, computer teacher

	Slide shows shown through TV distribution system.
	Mar. 8, 2010
	Computer teacher, media specialist

	Student and teacher formative surveys on grant activities.
	Mar. 8, 2010
	ITC, students, teachers

	Determine 2nd set of academic standards to be covered in computer class. Adjust strategies if needed according to survey results.
	Mar. 9, 2010
	ITC, middle school academic teachers, computer teacher

	Display new set of student created posters in the hallway.
	Mar. 25, 2010
	Students, computer teacher

	New set of slide shows shown through TV distribution system.
	Apr. 19, 2010
	Computer teacher, media specialist

	Fundraiser Planning Meeting #2
	Apr. 20, 2010
	ITC, computer teacher

	Students create posters and magnets for fundraiser.
	Apr. 26 – May 6, 2010
	Students, computer teacher

	Calculate fundraiser totals.
	May 7, 2010
	ITC, computer teacher

	Share with class/staff over intercom.
	May 10, 2010
	Computer teacher

	ACTIVITY
	TIMELINE
	PERSON(S) RESPONSIBLE

	Student and teacher summative surveys on grant activities.
	May 26
2010
	ITC, students, teachers

	Data collection on class averages.
	June 1, 2010
	ITC, middle school teachers

	Grant impact information (survey results, fundraiser totals, student averages) will be disseminated via slide show at last faculty meeting.
	June 3, 2010
	ITC

	Grant impact information (survey results, fundraiser totals, student averages) will be disseminated to Kids In Need Foundation via report.
	June 10, 2010
	ITC


Evaluation


Our grant will be evaluated by the instructional technology coordinator and the computer teacher. The tables below detail the outcomes, data collection method, and dates of evaluation. We will base our success on increases in student averages, increases in student interest, and fundraiser earnings.
	Goal #1: Provide students with additional classroom time devoted to academic subject areas.

	Outcome
	Data Collection
	Date(s)

	Students will spend two to three class periods a week working on academic topics in computer class.
	ITC receives a copy of weekly lesson plans from computer teacher.
	Weekly starting January 11


	Goal #2: Increase student interest and motivation in the classroom by allowing them to create products.

	Outcome
	Data Collection
	Date(s)

	The number of students who consider themselves to be motivated will increase by 50%.
	Pre-grant survey
Formative survey

Summative survey
	Jan. 5, 2010
March 8, 2010

March 26, 2010


	Goal #3: Provide students an opportunity to use a combination of technology skills and individual creativity to produce academic based projects that they will receive credit for in their academic classes.

	Outcome
	Data Collection
	Date(s)

	Students will earn 1-5 points on their overall academic averages through projects created in computer class.
	ITC and middle school teachers calculate student averages with and without extra credit from computer projects.
	June 1, 2010

	Goal #4: Utilize student computer skills for fundraisers that will allow the school to keep the projects going for many years to come.

	Outcome
	Data Collection
	Date(s)

	Students will earn at least $300 through a fundraiser. (Funds to be used for more consumable items such as photo paper, printer cartridges, etc.)
	ITC and computer teacher calculate profits through fundraiser sales. 
	Feb. 17, 2010
May 7, 2010


Budget

In order to complete our grant activities we will need a digital camera that also can record short videos and a memory stick for mass storage. We will also need photo, magnet, and sticker paper that will be used for the educational posters and also for our fundraisers. Lastly, we will need color cartridges for our laser printer. All products will be purchased at Office Depot. All purchases will be initiated by the computer teacher, Ms. Hayes, and all funding will be monitored by the school bookkeeper, Kim Nall.  The specific breakdown is listed below and is also submitted as an Excel file.
	GRANT BUDGET

	PRODUCT
	PRICE
	QUANTITY
	COST

	Kodak® Photo Paper, Matte, 8 1/2" x 11", 39 Lb, Pack Of 100 Sheets 
	 $    16.99 
	5
	 $    84.95 

	Sony® Cyber-shot® DSC-W220 12.1-Megapixel Digital Camera, Silver 
	 $  159.99 
	1
	 $  159.99 

	Lexar™ Memory Stick Pro Duo™ Platinum II Memory Card, 4GB 
	 $    34.99 
	1
	 $    34.99 

	Avery® Magnet Sheets 3270, 8-1/2" x 11", White, Pack of 5
	 $    14.00 
	3
	 $    42.00 

	Top of Form

Avery® Sticker Project Paper 4383, 8-1/2" x 11", Clear, Pack of 10 

Bottom of Form
	 $    13.60 
	2
	 $    27.20 

	Top of Form

Media Sciences® MSI300CMYK Color/Black Laser Toner Cartridges, Pack Of 4

Bottom of Form
	 $  139.99 
	1
	 $  139.99 

	TOTAL COST OF GRANT PROJECT
	 
	 
	 $  489.12 


