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Introduction

The Houston County Crossroads Center is located in Warner Robins, Georgia. The school was built in 1946 and served as the C.B. Watson Elementary School for fifty-four years.  It is the oldest school building in the district. In 2000, the building was designated to house Houston County’s alternative school. It serves as a temporary alternate education route for those middle and high school students who have been suspended from their home schools. There are thirteen middle school teachers, a middle school administrator, and a graduation coach.  I, Kristen Honaker, serve as the instructional technology coordinator for the school.  All of the teachers are highly qualified, and many are at-risk certified. We are committed to providing a safe, educational environment for students until they are permitted to return to their home schools.

The school population changes from grading period to grading period and generally includes a large number of students who receive special education services. Crossroads’ principal, Dr. R. Walker, provides a snapshot of the overall demographics for the 2008-2009 school year for the middle school below (personal communication, October 5, 2009).

Total Enrollment:


132 students


Student Race:




-Black:


85 students



-White:


34 students



-Hispanic:
  

9 students



-Multi-racial
  

4 students


Student Gender:




-Male



95 students



-Female


37 students


Eligible for free & reduced meals
113 students
One of our biggest challenges is to engage our at-risk students so that they will become and stay more academically motivated. A key goal is to reduce student recidivism by 10% and to reduce the number of discipline referrals by 5%. The elective classes are limited to business/computer classes, physical education, and life skills. Currently, the school has limited resources to use in the classrooms and there are limited opportunities for the students to express their creativity. 
Fortunately, we have been able to provide some alternative methods to help the students academically such as credit recovery programs, NovaNet online classes, and the Read 180 program.  We also offer tutoring and counseling opportunities through the Phoenix Center, also based in Warner Robins. Last year Crossroads made great strides in improving student achievement. There was an 8.46% increase in reading scores and a 17.15% increase in English/Language Arts on the sixth-grade CRCT (R. Walker, personal communication, September 30, 2009).
Statement of Need

As with many schools in Georgia, Crossroads’ budget has been cut substantially over the last few school years. Supplies are very limited, and there is no extra money to buy supplemental resources for the teachers.  As the technology coordinator, I often collaborate with the middle school computer teacher, Annie Hayes. We come up with fun, innovative ideas to incorporate into her computer class and either fund them at our own expense, or are forced to let the plans fall by the wayside. Ms. Davis and I would like to give our students the opportunity to create and produce projects they can learn from, share with others, and take pride in.  She currently has a laser printer in her computer lab and a limited amount of paper—approximately eight reams to last through the school year.  
Ms. Hayes polled her students at the end of last year to get feedback about what would make the computer class more interesting. The majority of the students stated that they wanted to be able to print and see the tangible form of their work more frequently. Some students suggested that they would like to have projects that allow them to be more creative and to work as a team. All students said they would be willing to incorporate academic concepts into their computer projects if they were able to get additional credit in the correlating academic class.  

Because of the nature of the alternative school, students have no scheduled breaks during the day and leave immediately after school. This does not allow any time for additional help in academic classes.  Ms. Hayes and I held a meeting with the middle school teachers in order to brainstorm about ideas that would allow the students to use their computer skills to benefit them in their academic classes. All teachers agreed that the students could create magnets, stickers, posters, and slideshows or videos in Ms. Hayes’ computer class and receive additional credit in their academic classes. Additionally, we intend to use a separate project used as a fundraiser so that projects such as this can continue in the future.  As indicated in the grant stipulations, the projects are original, will be conducted in the 2009-2010 school year, and will be used to create products. The specific details are outlined in the grant activities section of the proposal.


Since Crossroads inception, the students have not had the opportunity to create the type of projects Ms. Hayes and I have envisioned. As the budget continues to deteriorate there are even less opportunities to buy additional supplies for the students. One of the main purposes of the Crossroads Center is to help students achieve academically so that they will not be behind when they return to their home schools. We are confident that allowing a creative outlet in the computer lab to produce academic-based projects will improve student morale and assist students with keeping their grades up.  Currently, there seems to be a sense of frustration among the teachers about students’ classroom achievement levels, and the students consistently state their desire for the lessons to be more exciting. 

In summary, the Crossroads staff believes that by providing materials that the students can use to produce projects, the students will be able to improve their academic and computer class averages. According to ISTE research, instructional technology increases student academic achievement. We believe that will be an improvement in class averages by the end of May. A report from the CEO Forum (2001) also supports our theory and clearly states that “educational technology can improve student achievement” (p.4).
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