EVALUATION PLAN- SNOW

Introduction
Eastbrook Middle School is a Title I school that currently purchases the rights to use the online program, Study Island.  Study Island is a CRCT-preparation program that is aligned with Georgia's Performance Standards.  The program allows students to work through content standards from each subject area with pre-tests, lessons, and post-tests.  As a student progresses, the program records the results allowing teachers to identify deficiencies in a student's learning.  The program can also be used to make handouts for a class or tailored worksheets for individual students.  For those students with Internet access, the program is available to them even at home.  
As a school that was once labeled "Needs Improvement" the CRCT is always considered when planning and designing lessons.  Eastbrook has made AYP for the last five years and would hate to go back to Needs Improvement status.  Due to increasing budget constraints, this evaluation is being done to assess whether or not the Study Island program is worth the money.    
The evaluator of this program will be Canon Snow, an eighth grade math and science teacher in the school. The evaluation clients are Eastbrook Middle Schools Administrators.  The stakeholders for this evaluation are the students and teachers of Eastbrook that are utilizing the Study Island software.  

Purpose
The purpose of the evaluation is to determine if the Study Island software is a valuable resource for Eastbrook Middle School's teachers and students.  The evaluation will be both formative and summative.  The evaluator will be determining how teachers utilize the software in their instruction, the engagement of students who use the software, and how Study Island program usage correlates with student achievement.  However, as the program's use is not mandatory, it is expected that use of the program throughout the school will vary.  As such, the summative portion of the evaluation could be limited due to the various levels program integation.  
The outcome of this evaluation could determine whether or not the program will be renewed in subsequent years.

Evaluation Questions
Objectives of this evaluation in research question format: 
· Study Island usage:  Of the teachers that use the Study Island software, in which subjects are they implementing the program?  How often are they using the software and in what aspect?  
· Study Island perceptions:  Do teachers using the program in their instruction find it beneficial?  In what ways?  Are teachers comfortable using the program? Do students working with the program find it engaging and helpful?  
· Study Island correlations:  Is there a positive correlation between the use of the Study Island software and student achievement on the CRCT? 








Methods

Participants  
	Participants in this evaluation will be teachers and students at Eastbrook Middle School, sixth through eighth grade, who are currently using the Study Island software.
  
Design and Procedures 
1. Strategies to evaluate Study Island Usage:  Eastbrook Middle School staff will be emailed a questionnaire regarding their use of the Study Island software to determine the following: Who is using the software and how they are using it in their instruction. 
2. Strategies to evaluate Study Island perceptions:  Teachers and students identified as users of the program will be given questionnaires to determine their perceptions of the Study Island software. Questions regarding use, levels of engagement and overall satisfaction will be addressed.
3. Strategies to evaluate Study Island correlations with student achievement: Upon completion of the CRCT, student data from the Study Island software will be compared with CRCT scores for Reading and Math as these are the areas that have been determined to be the most important by the evaluation clients.  Score comparisons can be done on other subject areas at the request of the clients.   

Instruments
Study Island Questionnaire Likert Scale - These instruments will provide formative self-report data from teachers and students who currently use the Study Island software.  Results will be used to identify the number of staff and students using the software and their perceived experiences.  
Study Island Report Data - Reports can be generated within the Study Island program comparing individual classes, by subject area, or by grade level. Specific reports will be generated based on responses from staff concerning the use of the program. 
CRCT Report Data - CRCT scores returned in May 2010.  The scores of students that used the Study Island software will be compared to see if a correlation exists. 

	Project Objectives
	Questionnaires
	Study Island Report Data
	CRCT Report Data

	Study Island Usage
	X
	X
	

	Study Island Perceptions
	X
	
	

	Study Island Correlations
	
	X
	X






Data Analysis
Data analysis will be done on the questionnaires as follows:  Open ended question responses will be reviewed by the evaluator and summarized in the report.  Likert-scale data will be reviewed using descriptive and inferential analysis the specifics of which have not been decided.  Depending on how many different groups data is collected on, will determine which best Analysis of Variance model will be used. 
The correlation coefficient between Study Island report data and CRCT report data will be done using the Pearson r (product moment correlation coefficient).  

Conclusion
Results of the evaluation will be given to the evaluation clients in a written report as well as a small verbal presentation to the Eastbrook's Curriculum Specialist.  
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Appendix 	
	Student Study Island Questionnaire


	Grade Level:

	Subject Areas :

	
If you use the Study Island software in your instruction, please fill out the following form.  

1. [bookmark: Text1]How often (hours per week) do you use the Study Island Software?   Type responses here.________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





For each question below, circle the number to the right 
that best fits your opinion on the issue. 
Use the scale above to match your opinion.

	Statements
	Scale of Agreement

	
	Strongly Disagree
	Disagree
	No Opinion
	Agree
	Strongly Agree

	Study Island helps you master standards.
	1
	2
	3
	4
	5

	Study Island gives you helpful remediation
	1
	2
	3
	4
	5

	You enjoy using the Study Island software.
	1
	2
	3
	4
	5

	Your time would be better spent working on something else. 
	1
	2
	3
	4
	5

	Study Island is good practice for the CRCT
	1
	2
	3
	4
	5

	The money spent on Study Island is wasted
	1
	2
	3
	4
	5

	You have seen little or no change in your grades since you started using Study Island.  
	1
	2
	3
	4
	5

	You are comfortable using the program.  
	1
	2
	3
	4
	5





	Teacher Study Island Questionnaire


	Name:

	Grade Level:

	Subject Areas :

	
If you use the Study Island software in your instruction, please fill out the following form.  

1. How often (hours per week) and in what aspects do you utilize the Study Island Software?   Examples: remediation, producing handouts, computer lab assessments)   Type responses here.







For each question below, circle the number to the right 
that best fits your opinion on the issue. 
Use the scale above to match your opinion.

	Statements
	Scale of Agreement

	
	Strongly Disagree
	Disagree
	No Opinion
	Agree
	Strongly Agree

	Study Island is a valued part of your instruction.
	1
	2
	3
	4
	5

	Study Island provides a valuable assessment of student proficiencies/deficiencies.
	1
	2
	3
	4
	5

	Students seem to enjoy working with the Study Island software.
	1
	2
	3
	4
	5

	Study Island is a good tool for student remediation.
	1
	2
	3
	4
	5

	Study Island is good practice for standardized testing.
	1
	2
	3
	4
	5

	The money spent on Study Island is wasted
	1
	2
	3
	4
	5

	You have seen little or no change in student achievement since implementing this program.  
	1
	2
	3
	4
	5

	You are comfortable using the program.  
	1
	2
	3
	4
	5






Data Collection Organization Matrix
Insert a completed Data Collection Organization Matrix. (See Figure 4.3 on p. 105 of your textbook (Kaufman, Guerra, & Platt, 2006).
	Questions
	Related Results
	Level (i.e., Mega, Macro, Micro
	Required Data/ Measurable Indicators
	Data Source
	Data Collection Tools/ Procedures
	Data Collected By (Date)
	Primary Responsibility

	Of the teachers that use the Study Island software, in which subjects are they implementing the program?  How often are they using the software and in what aspect?  
	
	Micro/Macro
	
	Teachers
	Questionnaire
	March 18
	

	Do teachers using the program in their instruction find it beneficial?  In what ways?  Are teachers comfortable using the program? Do students working with the program find it engaging and helpful?  
	
	Micro/Macro
	
	Teachers 
Students
	Questionnaire
	March 18
	

	Is there a positive correlation between the use of the Study Island software and student achievement on the CRCT? 


	
	Micro/Macro
	
	
	Study Island report data/
CRCT Scores Report
	Mid May
	


 
