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Diffusion and Adoption:  Implementation of Infinite Campus in Eastbrook Middle School
	Within educational institutions around the world, new technological innovations and improvements are implemented on a regular basis with often mixed results.  With the emergence of the Internet and a greater emphasis placed on student data reporting, a school system will be interested in adopting the best student information system (SIS) available.  The Whitfield County School System began using the Infinite Campus SIS during the 2006-2007 school year.
Setting
	Eastbrook Middle School belongs to the Whitfield County School System which is located in Northwestern Georgia and comprised of twelve elementary schools, five middle schools, and five high schools. Georgia's Department of Education Website (2008) describes  Eastbrook  Middle School is a Title I school with a student body of approximately 773 students, of which 78 percent are economically disadvantaged, 13 percent having disabilities and 13 percent English language learners. Prior to the 2006-2007 school year, teachers were using a program called Intergrade for the documentation of grades and assignments.  Other forms of student information were filed and kept in the traditional paper format.  As a Title I school, Eastbrook was more than adequately equipped with the technology to implement a more robust student information system.  Every classroom teacher had a computer, Internet access, and two or more computers for use in the classroom.  Furthermore, due to the high percentages of students with disabilities and English Language Learners, a SIS with more capabilities regarding student information and documentation would be beneficial.
	In November of 2008 the Whitfield County School system was evaluated by an AdvancED Quality Assurance Review Team for the purpose of acquiring AdvancED District Accreditation.  The Infinite Campus SIS is one of many components used by Whitfield County Schools to meet requirements set forth by the AdvancED Accreditation Standards, particularly, standards regarding the documentation and use of student results and stakeholder communications. For example, Infinite Campus allows the system to maintain secure, accurate and complete student records while also providing parent portals which allow the monitoring of student progress over the Internet (Whitfield County Schools, 2008).  
Implementation
	The implementation of the Infinite Campus SIS within Eastbrook Middle School began in the 2006-2007 school year.  During the first portion of the year, teachers and administrators attended a few training sessions regarding the use of the program.  The faculty was instructed on how to use basic functions of the lesson planner and grade book features.  In this first year of implementation, it was not required to use all features of the software but teachers were encouraged to begin making the transition because the following year there would be no alternative.    Several faculty members, more adept in the program's use, began offering training sessions before and after school for colleagues who were struggling. Each grade level within the school also designated an Infinite Campus mentor to help those who had problems.  Over the course of the year most teachers became comfortable with the program and began to see the benefits of its use.  Some faculty members struggled with the new program but assistance was readily available.  The administration was supportive and understanding and provided assistance as needed.  
	The following school year the community was informed of the parent portal function which allowed them access to their children's grades via the Internet.  At this point teachers were required to keep grades updated on a weekly basis so that students, along with parents and guardians, would have access to their progress.  As of today, the Infinite Campus SIS is used successfully at Eastbrook Middle School.  A growing portion of the community and stakeholders are also using the parent portal to monitor student progress.
Analysis
	The successful implementation of Infinite Campus in our school was due to several factors: (1) The use of the new program was not required in an unreasonable amount of time.  (2) Faculty members were allowed a substantial amount of time and support to familiarize themselves with the new system.  (3) The use of peer tutoring and supplementary training sessions provided those encountering difficulties to resolve any issues they may have been experiencing.  (4) The majority of the end users recognized the benefits and were on-board with the implementation of the new system.
	The factors that contributed to the success of the implementation very closely correspond to Ely's Conditions of Change Model.  This model places emphasis on several conditions in one's environment that contribute to the success of the change.  These conditions include the following:  having sufficient knowledge and skills to complete the task, that required resources are available, having sufficient time to learn necessary skills, that participation is expected and encouraged, a commitment by those involved,  and that leadership is evident (Ellsworth, 2000, p. 61).   	By allowing the end users to slowly transition into the use of the innovation, the teachers at Eastbrook Middle School had enough time to learn the skills necessary to properly implement the new system.  With this training, they were able to realize the potential benefits offered by the Infinite Campus SIS.    The resources available to the faculty in terms of hardware were more than adequate and readily accessible.  The conditions contained in Ely's model were well met by the training and support supplied to the faculty during the implementation process.  While the change itself was mandatory, it nonetheless had the commitment and support from the majority of staff.
	Ely's final condition addresses the role of leadership and its affective influence on the change.  This condition played a vital role in the successful implementation of the new SIS.  During the year in which the obligatory transition was being made, it was the leadership element that kept everyone in good spirits.  Those persons among the staff that provided this necessary leadership during the transition are best described as "...official supervisors or informal role models, mentors, or advisors, these individuals provide those around them with inspiration and encouragement throughout all phases of implementation." (Ellsworth, p. 66).  
	The implementation of the new Infinite Campus SIS within Eastbrook proved successful for those within the school and community.  The procedures and supports used during this process closely mirrored Ely's conditions which should be taken into consideration when adopting some form of change.  One could draw the conclusion that because these conditions were met the change was bound to be successful.	
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