EVALUATION CONTRACT 2011-2012
This is an agreement between Barry D. Thibault (hereinafter referred to as the Evaluator) and Tonya Fulton ,Program Coordinator and Stephanie Bailey, Academy Leader and Assistant Principal, Douglass High School (hereinafter referred to as Project Stakeholders).

GENERAL EVALUATION INFORMATION

Title of Project: Hospitality, Tourism, Marketing- Small Learning Community(HTM-SLC) Evaluation: Using the HTM Career Laboratory to improve student learning!
Scope of Work: The purpose of conducting an evaluation of the HTM Career Laboratory- utilizing Micros-Opera software program  is to determine if it is beneficial  in implementing student's hands-on experience with industry equipment and software for all HTM-SLC students at Douglass High School.  Evaluation will include the student and HTM staff utilization of the MICROS-OPERA software with the current standards based curriculum. Data evaluation will include local businesses and Georgia State University students. These groups have already utilized the software with the added value of the software for employees and students in a restaurant, marketing and hotel management environment.
Software Evaluated:   Micros-Opera Software: Students are engaged in rigorous and creative centers influenced by the Marketing and Hotel Management industry based software used in the HTM laboratory center. Software includes components of: Front Desk, Room Management, Kitchen and Restaurant, Marketing and Hotel Management tools.
Front Desk

Students use industry POS equipment (Aldelo Pro) and software (InnQuest or OPERA). Front Desk Clerks handle customer service encounters (checking in and out customers, requests, complaints, and assure that the flow of service is efficient.

Hotel Manager
Students take on Hotel Manager roles to assure the flow of service is efficient at the front desk, in-room detail and in the kitchen. Student Managers also create business reports utilizing the POS equipment and software for analysis of the hotel financial condition (expenses, revenue), employee scheduling, time periods of service to customers and inventory.
Room Management
Using the Marketing Mix Principles, "Presentation/Packaging," Housekeeping and Management Teams secure appealing and clean rooms for customer readiness. Room design and organization creates a good impression on the customer.
Kitchen
Students receive, prepare and analyze orders through Kitchen Displays (Aldelo Pro) that are inputted through the POS terminals by the Front Desk Clerks. Once Kitchen Staff has completed prepared food and beverage orders, they notify Servers through interacting with software via touch
Evaluating Questions:

How will this activity benefit the students?
Students benefit by gaining hands-on experience with industry equipment and software which will make them more competitive and confident upon graduation. Students will become more efficient with utilizing technology in multiple capacities. Students will also gain post-secondary options, higher education and/or workforce, and become productive and contributing citizens in the community. Ultimately, students will receive world class experiences that will assist with sustaining their adult lives financially, mentally, and socially.
How will the lab and software engage the HTM students?
Students will be engaged by receiving creative and rigor lessons. Infused in laboratory classroom instruction will be opportunities for students to participate in real-world activities that connect directly to the hospitality and marketing industries. Students whom are enrolled in the Lodging Management, Customer Sendee, Culinary Arts, and Internship courses will utilize the HTM Career Laboratory for the application of concepts and strategies learned via lectures, mini-projects, reviews, class discussions, and other assessments to demonstrate mastery of Georgia Performance Standards and other course objectives. See the following diagram of activities:
HTM Laboratory Layout Design - Created by Tonya Fulton
Hotel Simulation Customer Check-In Area
· POS Systems
· MICROS Software
· OPERA Software
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WORK STEPS


Work steps shall include the following:  (a) analyze Hotel/Restaurant Industry regulation and Georgia State University requirements and list pre-requisite requirements, (b) conduct literary data base search relative to the Hotel/Restaurant Industry and analyze tools and techniques used elsewhere in similar projects (Georgia State University), (c) develop and obtain approval of evaluation questions that will drive data collection and findings from stakeholders, (d) prepare an evaluation plan and schedule, (see attached schedule below) (e) identify evaluation methods, means, processes, and techniques and relate each with evaluation questions (based on MEDT 8480 course material and textbook), (f) identify and document the latest data collection methods and strategies (based on MEDT 8480 course material and textbook under Instructor Baylen’s comments and guidance), (g) define data collection sites, sample, and resources required of Hotel/Restaurant Industry, (h) collect data to be used in the evaluation from a variety of sources including Hotel/Restaurant Industry and other local high schools/universities, (i) reduce and analyze data using valid and reliable analysis statistics and tools, (j) provide initial/revised findings and submit draft and final written report to stakeholders.
FIELD VISITS

All field work and on-site observations shall be coordinated with the evaluation Project Director, Tonya Fulton and/or Academic Leader, Stephanie Bailey.

PROJECT MANAGEMENT

Throughout the performance period of the delivery order executed by this evaluation, the Evaluator shall keep the stakeholders fully informed as to issues and progress.

Background: This contract is created to address the stakeholder’s concerns with the development of the HTM Career Laboratory- utilizing Micros-Opera software program . The data evaluated can be used to determine if it is beneficial  in implementing student's hands-on experience with industry equipment and software for all HTM-SLC students at Douglass High School.  
Performance Period: The work shall begin within two calendar days of award unless otherwise specified. Work at the site shall not take place on school holidays or weekends unless directed by the contracting officer. Deliverable items and schedule was set during initial startup meeting and MEDT 8480 class syllabus.
Type of Contract:  Pro Bono – All materials and data submissions with be turned into the University of West Georgia and will become the property of Evaluator and University. Evaluation and data reports are to be used for course requirements for graduation.
CONTRACT AWARD MEETING

The contractor shall not commence performance on the tasks in this contract until the stakeholders have conducted a preliminary meeting or has advised the contractor that a preliminary meeting is waived. Preliminary meeting was held on August 30, 2011 between Program Coordinator and Evaluator on Douglass campus.
GENERAL REQUIREMENTS

1. The Evaluator shall confirm work assignments with the stakeholders via email or face-to-face meetings.  A brief outline of work approach shall be reflected in the technical proposal.

2. All written deliverables shall be phrased in acceptable terminology of the field.  Words shall be defined in layperson language. 
3. Unless otherwise specified, where a written deliverable is required in draft form, the stakeholders shall complete a review of the draft deliverable within 10 calendar days from date of receipt.  If there is no response from the stakeholders within 10 calendar days, it shall be automatically deemed “approved.”  The Evaluator shall have up to 10 calendar days to deliver the final deliverable from date of receipt of the stakeholder’s comments before work is submitted to the University of West Georgia for evaluation.

4. This contract shall not require access to student files.
5. All deliverables and copies of evaluation will be provided to the stakeholders via software compatible with the school district. Documents will be delivered and copied by email in PDF or Word Doc.format.
SPECIFIC MANDATORY TASKS AND ASSOCIATED DELIVERABLES

Description of Tasks and Associated Deliverables

The evaluator shall provide the specific deliverables described below.

Deliverable 1: Evaluation Questions

Task 1: The evaluator shall collaborate with the stakeholders to develop agreed-upon questions for the guidance of the evaluation study at a preliminary meeting.  This meeting shall take place prior to the development of this contract.

Deliverable 2: Evaluation Plan

Task 1: The evaluator shall develop a draft plan for the evaluation based on the agreed-upon evaluation questions.  The stakeholders shall review the draft review and provide written comments to the evaluator no later than ten calendar days after receipt of the draft plan.  The evaluator shall then submit the revised plan no later than ten calendar days after receipt of comments.  If there is no response from the principal within five calendar days, it shall be automatically deemed “approved.”  The evaluator shall update the review as required by guidance from the stakeholders.  The deliverable shall be in electronic form transmitted via email and shall include background information on program to be evaluated, evaluation questions, sampling plan, evaluation instruments, and data collection plan.

Deliverable 3: Completion of Data Collection

Task 3: The evaluator shall complete all data collection within eight weeks from the submission of the approved evaluation plan.  The deliverable shall be in electronic form transmitted via email to the stakeholders.

Deliverable 4: Draft Report for Evaluation Client to Review

Task 4:  The evaluator shall submit a draft report for the stakeholders to review within ten days from the date that the data collection is complete.  The deliverable shall be in electronic form transmitted via email to the principal. The stakeholders shall review the draft report and provide written comments to the evaluator no later than five calendar days after receipt of the draft report.  The evaluator shall then submit the revised report no later than three calendar days after receipt of comments.  If there is no response from the principal within five calendar days, it shall be automatically deemed “approved.”  The evaluator shall update the draft report as required by guidance from the stakeholders.
Deliverable 5: Final Evaluation Report

Task 5:  The evaluator shall present the final evaluation report to the stakeholders by November 10, 2011.  This will be provided in paper form at a final face-to-face meeting arranged to accommodate the stakeholders and the evaluator.  

SCHEDULE FOR DELIVERABLES

	Deliverable
	Date

	Evaluation Questions
	September 13, 2011

	Evaluation Plan (includes the following)

Background Information on Program to be Evaluated

Evaluation Questions (previously agreed upon)

Sampling Plan

Evaluation Instruments

Data Collection Plan
	September 22, 2011- October 1, 2011

	Completion of Data Collection
	October 5, 2011 

	Draft Report for Evaluation Client to Review
	November 5, 2011

	Final Evaluation Report
	November 10, 2011


CHANGES TO STATEMENT OF WORK

Any changes to this statement of work shall be authorized and approved only through written correspondence from the evaluator.  A copy of each change shall be kept in a project folder along with all other products of the project.  

REPORTING REQUIREMENTS

The evaluator is required to provide the stakeholders with weekly email progress reports.

TRAVEL AND SITE VISITS

Travel and on-site visits shall be authorized by the stakeholders; limited travel is envisioned.

SCHOOL RESPONSIBILITIES 

The school shall provide access to technical and procedural data being evaluated through HTM laboratory software and should be available for creating data graphs and necessary charts for evaluation purposes.  

CONTRACTOR EXPERIENCE REQUIREMENTS


The Evaluator will perform this evaluation as an authentic learning experience in the Program Evaluation course (MEDT 8480) in the Ed.S. Program at the University of West Georgia, College of Education, Department of Media and Instructional Technology. The professor for this course is Dr. Danilo M. Baylen. Contact information for Dr. Baylen: Email dbaylen@westga.edu or Telephone 678-839-6130.
CONFIDENTIALITY AND NONDISCLOSURE


It is agreed that:

The preliminary and final deliverables and all associated working papers and other material deemed relevant by the school district that have been generated by the evaluator in the performance of this task order are the property of the school district and shall be submitted to the stakeholders at the conclusion of the evaluation initiative. 
The Evaluation Contract, Evaluation Plan, and Final Evaluation Report will be submitted to Dr. Danilo M. Baylen at the University of West Georgia as partial fulfillment for the Program Evaluation course (MEDT 8480) in the Ed.S. program at the University of West Georgia, College of Education, Department of Media and Instructional Technology. The following schedule must be met for course requirements.

CONTRACTOR EXPERIENCE REQUIREMENTS
The Evaluator will perform this evaluation as an authentic learning experience in the Program Evaluation course (MEDT 8480) in the Ed.S. program at the University of West Georgia, College of Education, Department of Media and Instructional Technology. The professor for this course is Dr. Danilo M. Baylen. Contact information for Dr. Baylen: Email dbaylen@westga.edu or Telephone 678-839-6130.
CONFIDENTIALITY AND NONDISCLOSURE
All data that is recorded will be kept in the possesion of the researcher and the stakeholder of HTM, Frederick Douglass High School.

The Evaluation Contract, Evaluation Plan, and Final Evaluation Report will be submitted to Dr. Danilo M. Baylen at the University of West Georgia as partial fulfillment for the Program Evaluation course (MEDT 8480) in the Ed.S. program at the University of West Georgia, College of Education, Department of Media and Instructional Technology. The following schedule must be met for course requirements.
	MEDT 8480 Course Assignment
	Due Date

	Initial Meeting - Discussion of Evaluation
	August 30, 2022

	Philosophy of Evaluation Statement
	September 1, 2011

	Evaluation Contract
	September 22, 2011

	Evaluation Data Collection
	September and October, 2011

	Evaluation Plan
	October 5, 2011

	Final Evaluation Report
	November 5, 2011
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