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Rigdon Road Elementary is located in Columbus, Georgia and is considered a title 1 school.  The school demographics include approximately 450 students: 97% African-American, 2% Caucasian, and 1% other along with a 100% free and reduced lunch rate.  Rigdon Road Elementary is part of the Muscogee County School District (MSCD) and serves grades pre-kindergarten through fifth grade.
Rigdon Road Elementary was rebuilt in 2007 but before then it was housed in a tiny, very old school building that had not been updated for a while.  The technology was very outdated.  There were at the most two desktops in each classroom and one computer lab with about ten desktops.  There was a tremendous need for a technology upgrade considering what other districts in Georgia had been implementing.  Teachers and parents of Rigdon wanted to see more up-to-date technology being used in the classrooms.  Rigdon would get its wish when MCSD announced that they set in place a huge Technology Plan that would get that ball rolling.  The Technology Plan would encompass all the schools in the district.  The MCSD plan was a three-year plan detailing specific activities designed to achieve several goals of the district’s Five-Year Strategic Plan.   The goals and benchmarks in the technology plan were compiled from an extensive series of meetings and routings among system-wide personnel, school-based administrators and teachers, community Partners in Education volunteers, and parents.   The group of stakeholders wrote, edited, and approved both a Technology Mission Statement and Technology Vision Statement.  One of the goals was the implementation of Smart Boards to be placed in every classroom.                          
Implementation
In 2007, Rigdon Road Elementary opened the doors to a brand new two-story building complete with the latest technology.  Each classroom contains a Smart Board, three to five desktops computers, one teacher laptop station, a DVD/VHS combination unit, and an airliner.  The teacher laptop and student desktops are CPU Pentium ThinkPad Lenovo computers.  Each classroom has Internet capabilities through the wireless network.  The media center is equipped with twenty student computers, a Smart Board, and two teacher desktop stations.  The computer lab has thirty student computers, a Smart Board and scanner for student or faculty use.  The mobile computer lab has twenty student laptops available to go into classrooms.  Needless to say, the teacher, parents, and students were and continue to be ecstatic.  
In the summer before the new building opened every teacher was required to attend Smart Board training.  This was a two-day training inside of the new building.  The training went over all the necessary components of the Smart Board.  We watched a video and read the research behind the Smart Board in the classroom.   After the two days, the teachers were told that if they ever needed more training it was just a phone call away.  (Rigdon is lucky because the technology center was placed inside of our school as well when it was rebuilt.)  The teachers were excited to use their Smart Boards.  Even today, teachers who are new and old to Rigdon are offered the chance to take the training courses.   The extra help is always available.  Last year, each grade level was given a Smart Response package with thirty student responders.  We are looking forward to putting those to use with our Smart Boards. 
Analysis
Rigdon is fortunate because MCSD decided to house the its entire technology department at our school when it was being built.  This allows for an easy way to get any extra help you need concerning technology.  I have not encountered one teacher at my school that does not love his/her Smart Board.  I interviewed one of the teachers on how she uses her Smart Board:
This activity takes place in a kindergarten classroom setting daily. Students are seated around the Smart Board on the carpet with calendar notebooks. 
Activity: Smart Board Math Calendar

Students reviewed daily calendar skills on the smart board. The calendar instruction begins with reviewing the month, day, and year, yesterday, today, and tomorrow. Students manipulate the notebook file on the Smart Board to identify the daily information. Students recorded the info in their calendar notebooks too.

 Implementation:

I began instructing the calendar on the Smart Board at the end of the 2010 school year. This was the first complete school year with calendar instruction done solely on the Smart Board. I created the notebook file over several weeks of adding and deleting pages, adding music, and updating it to meet my needs.

Analysis:

The use of the Smart Board calendar was successful. Implementation allowed my students to actively participate with the technology on a daily basis. Students became proficient in calendar skills and technology skills. At the end of the year I saw a big difference in what this class learned compared to years prior without the Smart Board housing the calendar.
                                                                         N. Brown (personal communication, June 18, 2011)
Using Roger’s (as cited in Ellsworth, 2000) framework of Diffusion and Adoption to assess the implementation of the Smart Board at my school it is a great success.  The relative advantage with this Smart Board is that there was none before it.  This allows the parents, teachers, and students with nothing to compare it to, such as, past models.  The compatibility of the Smart Board fits nicely onto the wall and no wires are in the way.  The projector is mounted up on the ceiling out of the way.  The Smart Boards were linked directed to our teacher laptops. Every teacher was even given a small desk to accompany the laptop.  The existing software works along with the Smart Board software smoothly.  The simplicity of the Smart Board was wonderful because it very easy to learn.  The Smart Board software is not complicated at all; it is very easy to use. The students have no problems using it, which is crucial.  Concerning trail ability, as I stated before, the Smart Board was easy to learn.  Our school was torn down and rebuilt brand new and the Smart Boards were put in every room.  We were given paid training and it is offered anytime you feel that you need a refresher.  When a new teacher comes to the school he/she is offered a chance to take the training.  When Roger refers to observability, the Smart Board is huge and is very visible.  You cannot miss it when you walk in a classroom.  My students’ parents are often very intrigued when they come in to visit.
Ely’s Condition of Change model (as cited in Ellsworth, 2000) also offers a good picture of the implementation process of the Smart Boards.  The first step in Ely’s model is dissatisfaction with the status quo, which relates to the stakeholders at Rigdon dissatisfied with the existing technology and wanting a change.  The second step is sufficient knowledge and skills and we were given that with the two-day training on how to use the Smart Boards.  The availability of resources was tremendous when the Smart Boards were implemented especially with the technology lab being housed in our school.  There was some time before the Smart Boards were actually installed and we were told we were getting them.  An email was sent out with links so that we could go ahead and start learning.  The one area of Ely’s change model that I do not think was implemented was the rewards or incentives.  However, the Smart Board was enough incentive for me so that I could teach more engaging lessons.  Everyone was instructed to participate and the commitment was shown in the instructional technologists continuously asking us if we needed help.  We definitely had the leadership part of this model considering she was the one that kept putting the bug in the superintendent’s ear.  All in all, the Smart Board at Rigdon made a lasting and an overwhelming effect on how we can teach our students to better equip them for their future. 
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