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The Instructor's Guidelines 
 Overview/Background of the Case

This case takes place at an inner-city school in Atlanta, Georgia.  This high school, like many others, has a diverse population of learners and learning styles. The Technology Coordinator has struggled with ideas on how to incorporate technology into the classes where many classrooms are without the necessary computer equipment. The Principle, Mr. Brown has been trying to help out the Technology Coordinator by sending her to local workshops and training sessions with other coordinators. Mr. Brown was recently approved by the Atlanta Public School District to attend the workshop in Los Angeles along with the school’s Technology Coordinator, Media Specialist and Instructional Design Team. 

The training workshop that the group was eager to attend was called “Is social networking good for education?” which was hosted by The National School Boards Association(NSBA,USA) in partnership with the research firm Grunwald Associates LLC, and the support of Microsoft, Newscorp and Verizon. The main event discussed a data-rich survey collected by the Grunwald Firm dissecting social and education related activity patterns by students. The goal of the convention was to convince school districts that this new form of integrating technology using social networking sites, was in fact, very effective in the classroom, especially for the inner-city student. Mr. Brown and his team have returned to the Atlanta school with a lot of great information and data that they are eager to share with the rest of the school. 

Mr. Brown started out the faculty meeting with some information that he read from the pamphlet, “The data that has emerged from the NSBA survey leaves no doubt as to how important social networking is today for young adults and how potentially effective this could be if there was a synergy, rather than a friction, between the online social interaction drivers of the new generations and the goals that schools in general are trying to achieve.” He continued the meeting my stating, “We must teach our students the importance of using these social networking tools and prepare them for the businesses, as well as for the higher education centers that already use these tools for communication within a safe environment.”
Nature of the case   

This case involves issues pertaining to the introduction of Instructional Objectives of a new technology program, revision of the technology needs assessment, along with training and staff development on safety and using the ideas in the classroom. This case study explores the use of the social networking site Facebook (www.facebook.com) as a tool for educators and students in the classrooms. The conference answered many questions about how groups of educators have joined Facebook for social reasons and were creatively sharing new techniques and ideas on how to use it in today’s classroom. The conference was promoted by several professional groups that taught educational related lessons and projects using Facebook.  Included in the conference were a number of educational related tools that all teachers/students could learn to use. 
Target Audience
The target audience for this case #2 will be the Washington High School teachers in the inner city of Atlanta Georgia. The teachers will be attending a workshop to discuss the introduction of Social Networking integration into the classroom involving assessment strategies, safety concerns and training for all levels of students. The goal of these teachers will be to eventually create and introduce ways of including objectives and lessons written with social networking incorporated into the class curriculum.

Problem 

While a significant percentage of educators require their students to use the Internet for homework, school policies indicate that many are not yet convinced about the value of social networking as a useful educational tool or even as an effective communications tool.  Many districts are concerned with the safety of online communication with students.

Background on social networking 

· Facebook is a social utility that connects people with friends and others who work, study and live around them. 

· Facebook has become one of the most popular social networking sites in the world. 
· As well as being used for social networking, there are now many library/educational related groups on Facebook, including groups such as: Librarians and Facebook and Educators and Facebook
· The First Social Networking site was Classmates.com which used to connect with classmates around the world to share ideas and stories.

· The National School Boards' Association says that Social Networking technologies should be adapted for use in the classroom.

· 96% of students with access to the Internet build social networks

· 50% of teens say they talk to their peers about schoolwork online (IM, blog or social networking sites) or via text message

· 60% indicate that they discuss education-related topics such as college and career planning

Faculty Handouts
The following chart and informative pamphlet was provided to the faculty at the meeting. The information included the data survey collected by the Grunwald Firm displaying popular social networking activities and how it can relate to education in today’s classroom.
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Both schools and especially parents have strong expectations about the positive roles that social networking could play in students’ lives. District leaders say they hope social networking will help students "get outside the box" in some way or another. Nearly half of them (48 percent) expect social networking to introduce students to "new and different kinds of students." More than four in 10 (43 percent) hope social networking will help student  s "learn to express themselves better creatively" and "develop global relationships". 

But district leaders are skeptical at this point about the educational value of social networking. 

Fewer than one in three (29 percent) believe that social networking could help students improve their reading or writing or express themselves more clearly (28 percent). Somewhat more of them (36 percent) hope that social networking will help students learn to work together to solve academic problems. 

Parents, on the other hand, have higher expectations. More than three in four (76 percent) expect social networking to help their children improve their reading and writing skills or express themselves more clearly; three out of four (75 percent) also expect social networking to improve children’s ability to resolve conflicts. Almost as many (72 percent) expect social networking to improve their children’s social skills as well. 
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Both schools and parents are interested in social networking as an educational tool. Both also demand an educational value and purpose as a requirement for social networking in school. 

Nearly nine in 10 district leaders (87 percent) say "strong educational value and purpose" will be a requirement for them to permit student access to any social networking site. Urban (89 percent) and rural (96 percent) districts feel particularly strongly about this, compared to their peers. More than seven in 10 parents (72 percent) agree that educational value and purpose are "important" or "very important." 

Large proportions of district leaders say that a strong emphasis on collaborative and planned activities (81 percent), strong tools for students to express themselves (70 percent) and an emphasis on bringing different kinds of students together (69 percent) would be required for them to buy into social networking for school use. But most also would insist on adult monitoring (85 percent) and would continue to prohibit chat and instant messaging (71 percent) as conditions of social networking use in school. [image: image5.png]



Overarching Issues

1. Parents and communities expect educators to protect students during the school day and now this includes being online. It is important for the school administration to approach social networking sites with safety policies and procedures that maintain a safe environment for all students. 
2. Developing assessment strategies 

3. Evaluating educational programs that promote social networking within a classroom

4. Faculty training for the development of monitoring social networking in the classroom
5. Describe and discuss the importance of a Needs Assessment in social networking.

6. Identify and describe strategies needed in conducting a Needs Assessment for each teacher/classroom.

7. Identify and discuss social networking and identify specific areas for updating faculty and staff trainings.

8. Identify resources to support training and development activities for instructional objectives using social networking in the classroom.

9. Identify major roles and responsibilities to ensure faculty and staff will be held accountable for safety in the classroom and developing proper lessons with the social networking tools.
Case Resolution for Social Networking
Developing safety strategies in the classroom

1. Discuss Safety concerns with parents, students and administrators
2. Identify safety concerns

3. Develop plan to continue monitoring each classroom

4. Develop plan of action of networking selection criteria
Developing strategies in developing networking software
1. Discuss characteristics of social networking software
2. Identify types of software and it’s uses for class
3. Discuss 
4. Identify and clarify common misconceptions concerning assessment

Evaluating Social Networking Educational Websites
1. Discuss issues with some inappropriate websites for social networking
2. Identify and discuss purpose of safety precautions
3. Discuss importance of evaluation and monitoring new websites
4. Identify type of information that can be safely discussed in online environment
Faculty Training

1.  Identify software training needs
2. Analyze how school will continue with training needs after initial networking training
3. Discuss resources for outside help in social networking platform
Case Objectives for Social Networking (Knowledge, Skills, Disposition) 
Knowledge Category(Cognitive Domain):

· Develop  safety  practices social networking 
· develop  assessments to monitor student achievement using social networking between peers
· Write course objectives with newly developed plans introducing networking
· Create school and district aligned goals with social networking
Skills Category (Cognitive Domain):

· learn to adapt the use  networking sites and websites students with special needs 

· tips on developing networking assessments 

· How to involve students in taking responsibility of safety using social networking sites
Disposition (Affective Domain) Category:

·  understand how social networking affects student attitudes and beliefs

· Discuss self-awareness and/or self esteem through safe networking within classroom environment
· Teach students how to share likes and dislikes of social behaviors in classroom, community, state and in the  world
This case study aims:
· To investigate the value of Facebook as a professional networking tool for educators.

· To explore the availability and potential value of classroom related applications in Facebook.

· To make tentative recommendations about how teachers could use Facebook in the classroom.

· To help develop Technology Instructional Design planning and objectives.
· To allow tools for developing a new Technology Needs Assessment for all students and teachers.
· To administer Training and Staff Development of Social Networking tools for all teachers involved.
At the end of the case discussion and 4 training sessions, teachers will learn to…

· Describe and discuss the importance of a Needs Assessment in social networking.

· Identify and describe strategies needed in conducting a Needs Assessment for each teacher/classroom.

· Identify and discuss social networking and identify specific areas for updating faculty and staff trainings.

· Identify resources to support training and development activities for instructional objectives using social networking in the classroom.

· Identify major roles and responsibilities to ensure faculty and staff will be held accountable for safety in the classroom and developing proper lessons with the social networking tools.

Potential Questions

· How can we engage young people in constructive educational activities while promoting socially responsible behavior?

· In what ways will social networking in the classroom enhance participating in activities that range from science and math to art, civics, and economics?

· What are the benefits of a classroom where members meet their friends' friends and share photos, journals and interests with a growing network of mutual friends?

· How will a social network utility that connects people with friends and others teach students the value of interaction with their environment around them?

· How can the use of social networking sites help in teaching/learning the important educational objectives, such as reflective writing, be mandated by state and federal agencies?

Faculty Training and Development in Social Networking
· How can faculty training and development with social networking be implemented?

· How should the school/district respond to the schools technology equipment and software and the needs for implementing social networking equipment?

· Identify areas for faculty and staff training and development relevant to the use of social networking in the classroom.

· How faculty and staff training/instruction and development should be delivered.

· Describe what resources will be needed to support initial training and development as well as follow-up activities for teacher assessment of social networking development.

· What resources are needed to support classroom equality pertaining to the Needs Assessment?

· How critical is a social networking needs assessment for each class?

Suggestion on how it can be used in our classrooms
Collaboration

· Explore social networking sites. Many educators, including administrators, are unaware of the valuable tools available when it comes to social networking. It’s important for teachers to utilize and test out the kinds of creative communications and collaboration tools that students are already using. Many educators can learn from students and it is suggested to take some time to have them show you what they are interested in.

Hands-on Work
· Consider using social networking for staff communications and professional development. Staff relations and communications can be improved by utilizing these tools in other areas of education. Create hands-on demonstration of class use of social networking sites.
Reflective Practice 
· Find ways to harness the educational value of social networking. Classrooms are already experimenting successfully with chat rooms, instant messaging and blogs. All participants will need to create a list of rules and procedures related to safety with the web and social networking sites. 
· Ensure equitable access. Most students have some way to get online, either in their schools, at public libraries or at home. It must be accessible to all students and it is up to the district to make sure this is possible in every school. Make sure your classroom is set up for internet access and develop policies and procedures together as a class. Reflect with other classes in the school ideas about sharing and utilizing the social networking sites. 
Interaction with Online Articles

· Re-examine social networking policies. Safety policies will remain important, as does teaching students about online safety and responsibility in each classroom. Lessons can be developed to address this important issue in all classrooms by searching and reading online articles of successful programs with integrated social networking safety plans.
Interaction with Students and Facilitator and Follow-up activity
Discussion at 2nd training session of development ideas that worked in the classroom and compare with teachers of several ideas that failed in the classroom. Create a presentation of ideas and present at 3rd training session.
Debriefing Session
The Instructional Design Coordinator will follow up 3rd training session with a final debriefing session to discuss the following topics of integrating social networking into the classrooms. Included discussions:
· How can faculty training and development with social networking be implemented?

· How should the school/district respond to the schools technology equipment and software and the needs for implementing social networking equipment?

· Identify areas for faculty and staff training and development relevant to the use of social networking in the classroom.

· How faculty and staff training/instruction and development should be delivered.

· Describe what resources will be needed to support initial training and development as well as follow-up activities for teacher assessment of social networking development.

· What resources are needed to support classroom equality pertaining to the Needs Assessment?

· How critical is a social networking needs assessment for each class?
Primary and secondary issues, content, and context of the case
	  Topic 
	Sub Topic 
	Context 
	Content 

	Incorporating technology into the classroom by utilizing Social Networking and training to staff
	Developing Instructional Objectives with “Social Networking in Education Training” to all staff and students.

Safety
	 Inner-City High School level 
	Technology Needs Assessment 

Instructional Technology Design 

Professional/Staff Development with technology (Social Networking)


Key Terms in the case
FaceBook- (www.facebook.com) A social networking  website used to communicate with friends and meet other members online.
Social Networking- Communicating through the internet and special websites that cater to specific social groups.

Social Networking Needs Assessment- Pre and post assessment to find out the relevance of a specific network and classroom need.

References to Anchor the Case
Geidner, N. W., Flook, C. A., & Bell, M. W. (2007, April). Masculinity and online social networks: Male self-identification on Facebook.com. 


Great discussion to introduce the topic of self-image and Facebook users.

Haythornthwaite, C. (2005). Social networks and Internet connectivity effects. Information, Communication, & Society, 8 (2), 125-147.

Excellent resource for Case #2 instructors and faculty and students. This website has a great article that could be used for the workshop 
discussing online safety and privacy between computers.
Kornblum, J., & Marklein, M. B. (2006, March 8). What you say online could haunt you. USA Today. Retrieved March 13, 2009 from 
http://www.usatoday.com/tech/news/internetprivacy/2006-03-08-facebook-myspace_x.htm

This website has a great article that could be used for the workshop discussing online safety and privacy between computers.

Lampe, C., Ellison, N., & Steinfield, C., (2006). A Face(book) in the crowd: Social searching vs. social browsing. Proceedings of CSCW-2006 (pp. 
167-170). New York: ACM Press.

This article discusses the differences between searching and browsing in reference to safety precautions to be introduced and utilized.

Turner, P.M. & Riedling, A.M. (2003). Helping teachers teach: A school library media specialists’ role (3rd ed.). Westport, CT: Libraries Unlimited.


  This book has many useful ideas for all Instructional Designers about each part of the instructional design process including assessment and evaluation.  The Social Networking participants can use it to access more information about how to implement Networking into a curriculum. This book is an excellent resource for all participants involved in this case #2
Wiggins, G.P. & McTighe, J. (2005). Understanding by design (2nd ed.). Alexandria, VA: Association for Supervision and Curriculum Development.


Instructors can use this resource to teach many of the design concept elements involving the backward design model. All workshop attendees 
for social networking can use this book for additional ideas. This book will  be used through all of the 4 training sessions
