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 In recent news about America searching for a new president, it has become obvious that there are many styles of leadership and they may come in many different forms.  People respond differently to these styles and forms and the leadership tries to adapt to what is in need by the people. The same holds true whether we are speaking of someone running for office or someone running a school or classroom.
Some major skills a leader should always exhibit are displaying fairness, honesty, and understanding of the group. Lacking these qualities could result in a leader with no followers. Communication skills are a key component in being a great leader. If a person is to choose to follow the leaders’ ideas and goals, he/she must feel that they can express and contribute to the goal of the organization. This is certainly true with the leader of the school when it comes to dealing with teachers, students, parents, and school board members in the community.
The leadership in a school requires all these required skills and countless more to effectively run the day-to-day flow of the school. Other major responsibilities include understanding in the area of testing and program evaluation, professional development, business and marketing, hiring and assessment of staff, media services, curriculum restructuring, discipline, and general site-based management skills. These responsibilities require a lot of time and dedication on the behalf of the leader. 

The jobs needed to be done in an organization require someone very good at handling time management skills as well. A good leader also knows he/she cannot do it alone. The principal leader of a school must also be able to delegate certain jobs to other members of the staff in order to accomplish all the needed goals. It is also important to note that a leader is only as good as his /her followers are when it comes to these delegations. The leader should always make sure that the responsibilities are being completed, as the leader is usually the one that many opt to blame when certain goals are not accomplished. 

An example of leadership delegation in the school is assigning a technology specialist to help with certain tasks to help other faculty and students with computers and technology integration into the classroom. Because this is an important skill required in the schools of today, it is a very difficult job do alone and the principal with the specialist set out an action plan together. The two leaders together can implement important practices for the school and staff. The technology specialist is the school’s expert on all technology including, promoting technology-infused classrooms, creating staff professional development, ordering, repairing, and planning for the infusion of technology into the curriculum.
A good leader and specialist must also be able to set up, fix, teach, account for and organize many networks, labs, hardware, software, and other used peripherals in the school. As new improvements are made, the leader and specialist must also attend new conventions and study the latest to be able to keep up with the fast changing technological advances. Because of this fast pace, both must be energetic, have a quest for reading journals, and keep informed with the latest advancements.
As the 21st century teaching practices bring about new changes, these leaders in today’s schools will find it more and more difficult to keep up and produce these required goals. Coincidentally, the technology field is producing new products into our classrooms to combat these issues and we will see many new software and hardware products that will assist all leaders with this duty.






