Tracie Cooper

Steps in Designing Professional Development
Step



Description
	Assess Yourself and the Audience


	Personal Assessment

Continuous learning is imperative for Business Education teachers as we will constantly be faced with changing technology and changing workplaces.  During my coursework in Business Education, I have taken several courses that incorporated Blogs and Wikis. 

Audience
Prior to selecting this topic, a pre-assessment was conducted among teaching professionals to determine a list of viable professional development topics that they deemed necessary to perform their responsibilities.  The topic of technology was repeated often and specifically online and free tools, such as Blogs and Wikis.

	Analyze the Learner


	The audience will be composed of teachers from various backgrounds, capabilities, and experience.  The material will be presented in a way that learners are self-guided and can return to topics they need more help on, or skip topics they are familiar with.  
Although there is concern about privacy and using online technology the administration is supportive of the potential benefits.  The integration of technology must be in accordance with the Carroll County Technology Plan.  Some of the technology goals of the county are to increase computers in the classrooms and train teachers in the use of technology.  One important goal is the integration of technology into instruction.  Since funding is an issue, having the capability to use free resources is beneficial to both the school and the student.  In addition, having an online professional development training tool saves the county money in hiring training professionals and substitutes.

	Select Instructional Objectives


	The overall goal is for teachers to learn additional ways to integrate technology into the classroom using online resources and tools, such as Blogs and Wikis.  After completing this module, teachers will be able to:
· Engage students in exploring real-world issues and solving authentic problems using Blogs & Wikis.  NETS-T-1b

· Promote student reflection using collaborative tools (Blogs & Wikis) to reveal and clarify students’ conceptual understanding and thinking, planning, and creative processes. NETS-T-1c

· Customize and personalize learning activities to address students’ diverse learning styles, working strategies, and abilities using Blogs & Wikis. NETS-T-2c

· Collaborate and communicate with students, peers, parents, and community members using Blogs & Wikis. NETS-T-3b, 3c

· Promote and model digital citizenship and responsibility by teaching ethical use of digital technology, digital etiquette, and cultural awareness.  NETS-T-4
· 

	Provide Incentives


	Based on the goals of Carroll County and ensuring that teachers are trained in technology, this training module would provide a PLU credit to the teachers that complete the module.  Additionally, teachers will enjoy learning a new tool that will enhance instruction and engage students, especially students that are less verbal in classroom settings.

	Plan Materials and Activities in Relation to Audience and Objectives

	The material will be uploaded to my website and organized by topic.  By having the information on a website, it gives the teacher immediate access to the material.  Additional modules and examples will be added at the request of teachers and based on responses to the module survey.
Clipart, comics, and video clips will be included to show how Blogs and Wikis can be fun to use.

	Use Guided Practice


	Several examples and lesson plans will be provided to show teachers how they can incorporate Blogs and Wikis into their classroom.
If teachers need further instruction or assistance after going through all materials, they may contact me for personal support.

	Evaluate the Professional Development Materials

	A short survey consisting of 10 questions, on Survey Monkey, will be available at the end of the module for teacher input on the effectiveness of the instruction module.  It will be requested that the learners complete this module to receive their PLU credit.

	Continue to be Available to the adults after they have completed the Professional Development Module

	Teacher learners will have access to me in-person to ask questions, or they may reach me by email through the county email server, or through my school blog or school website.


