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Common Practices

What are the common practices? As a CCAE Coordinator, I actually work with at-risk students who fall under the Department of Education’s Special Populations category. I strongly believe that multimedia can be a useful tool in remediating skill deficiencies and accelerating learning with these students. There are a number of interactive multimedia products being used at my school for this purpose: SkillsTutor, USA Test Prep, Georgia Career Information System, and others. As for the ESOL students, my system uses Rosetta Stone software to assist some learners. Perhaps because I have always worked with students from the low end of the achievement spectrum, I really do not know what role multimedia is playing in the education of our gifted students.
Change
What should be considered for change? I suppose the first consideration would have to be a perceived or real need for change. Secondly, are those who would play some sort of role, educators and learners, willing to embrace the change in instruction and its delivery? Most importantly, will there be significant learner engagement and improved skill/content mastery if the multimedia tool is incorporated into the learning process? 
Challenges
What are the challenges and obstacles? Cost probably dictates the degree to which we can embrace a shift from traditional instruction. Many multimedia programs and the associated hardware come with high price tags; perhaps too high for many systems. Secondly, in order for these new tools to be effective, training must occur to maximize the resources another potentially costly and time consuming process. 
Help
How can others help? What kind of help is needed? Clearly there is a shift occurring in the way students learn, what they learn, and how they learn. I believe that all educators can play a role in this transition by embracing technology and multimedia educational tools. We can all work to equalize access to these new learning tools, and local systems should consider this equalization a priority.
Administration
How can we advocate or influence the administration and community at large for positive change in the use of multimedia for diverse classrooms? We simply must prove the effectiveness of these multimedia tools. We constantly evaluate where we are and what we need to change to improve. As we analyze our own performance data as well as look at how others are doing, we see that multimedia is proving to be a valuable instructional channel, and we must work to make sure that those responsible for directing policy and making purchases understand that students will learn more in less time by being engaged in the learning process if they have access to effective multimedia products.
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