TL-VIII. Leadership and Vision 
Educational technology leaders will facilitate development of a shared vision for comprehensive integration of technology and foster an environment and culture conducive to the realization of the vision. Educational technology leaders:

TLVIII-a
There were several artifacts created to exemplify leadership and vision. I was able to identify and apply educational and technology-related research, the psychology of learning, and instructional design principles in guiding the use of computers and technology in education by participating in a 21st Century Workshop, creating my research literature review, generating a SWOT analysis, and writing a mentor letter. The research paper allowed me to be inquisitive as I was gathering research. I was a leader of knowledge in giving advice in my mentor letter. The SWOT analysis permitted me to reflect on my strengths and weaknesses. I attended a webinar on 21 Century Learning which afforded me to focus on cultural sensitivity. 

	
TL-VIII-b
	Managing change can be a difficult task.  There were two discussions about change that I participated in that were related to this performance standard. These discussions required that I reflect about how to be decisive and adaptive during the change process. I have been able to use these reflections to aid me in my employment.
 

TL-VIII-c
	In the Administration class we did a collaborative blog.  This involved collaboration and group work.  We evaluated and reflected on what each other did on the blog. 


TL-III-d
	I used leadership and decision making skills in both of the Program Focus and SWOT analysis projects. These projects involve the planning and implementation of technology. These assignments helped me to focus on my strengths and weaknesses and use them to reflect on how to use them to lead in my school. 


TL-III-e
The assignment to interview a person in the technology field helped to accomplish this performance indicator. I was inquisitive and gained knowledge from the interview. I was fortunate to work with the person I interviewed and valued her thoughts and opinions. Many of my assignments during my Ed.S program were done in her lab at school.

