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Personal Technology SWOT Analysis, Goals, and Plan
Background

In this current state of body and mind, I am an Advance Placement English Literature and Composition teacher, Advance Placement English Language and Composition teacher, creative writing teacher, as well as a part-time counselor, priest, parent/guardian, philosopher, and technology committee member at South Paulding High School in Paulding County. As for technology and technology usage, I am currently limited to the constraints of bureaucratic red tape and budget cuts leaving the technological landscape dying and bare. One LCD projector, an old rotting Dell desktop computer, and an assortment of media check-out equipment if one is willing to plan three months in advance at my disposal, I find a keen sense of imagination and humor key to survival. 
Strengths


One of my greatest strengths is my ability to quickly learn and grow accustom to new technologies. Although I am not a huge fan of technology, I understand that it has become an integral part of classroom instruction and thus have not become the hermit I so want to be. From and early age – in elementary school I used Apple II computers and a basic programming languages to create choose your own adventure type stories – I have danced a sophisticated dance with computers manipulating them for the good of the world. Today I have found myself a member of South Paulding High School’s technology committee trying out new technology yearly, monthly, weekly and such whenever one is willing to pick the money off Paulding County’s money tree orchard found next to the waste water spray fields. 



One cannot just understand technology but must be able to integrate such technology into the classroom when necessary. Another strength I carry with me is the creative ability to utilize technology in my daily lesson plans and the knowledge of when not to use technology. Too many educators overuse technology in the classroom or even worse misuse technology. There are only so many ways one can use presentation software before the bells and whistles lose their effectiveness. Many teachers get caught up in all the glamour and superstar stature such technology brings and lose sight of the real purpose of education – true schooling and learning. 


I also fancy myself a wondrous problem solver. Why is this important you might ask? Well, technology has a habit of not working, fizzing out, losing itself, blowing up in mini nuclear clouds, et cetera when you need it the most. How many instructional hours are lost just trying to connect to the ever slowing network or waiting for the newest operating system to explain why it can no longer open last year’s version of that fifteen hundred dollar software you scrimped and saved three years for? Working on the fly – not the fuzzy winged beast that vomits on its food but the ability to switch gears, problem solve, and just walk away from – becomes key to classroom success. Technology is a wonderful tool to enhance classroom learning but should not be the primary component of learning – that is unless it is a technology class. 
Weaknesses


I have to admit that my greatest weaknesses involving technology are my lack of interest, skepticism, and low tolerance for those who complicate the simplistic. Is it true that technology can be uninteresting? With all the hype, fireworks, and media pizzazz software, hardware, and webware (if this is even a word) use to impress, promote, and possess the common soul of mankind, the new and spectacular begins to look dull and of the old news variety. There are only so many ways one can manipulate a photograph, create a web page, and view a presentation. In the end, what is promoted as new and improved is more of the same just made easier so the consumer is more reliant on the application and less on their own knowledge of how things work. What could be more uninteresting than pressing buttons like the first monkey in space?


Thus, skepticism enters the arena. Are we monkeys or some sort of higher order primates? Sure technology is at least promoted to make common man’s life easier, grander, more fabulous than its previous generation. Need to fix you presentation – try this new and improved presentation software. Need to keep your students at the edge of their seat – check out this hyperactive noisemaker unit under the guise of learning software. Is my skepticism burning the retinas of your unsuspecting eyes as of yet? I understand that technology can be a good thing – a real thing. It enhances learning, educates, evaluates, entertains, and in many cases makes the educator’s job easy. I just wonder what is going to happen when our students get bored and we realize teaching is more than just the newest and bluest technological fashion statement. 


Speaking of which, fashion statements that is, does it matter if the jeans are periwinkle, blue-green, et cetera as long as they are covering the bits and pieces that need to be covered? In the same sense, why complicate the simplistic. Most applications come with instructions, help menus, 24-hour online/call centers for a reason. Yes, if you have not guessed yet, to help those who need help, to teach those who can read, and to direct those that need a bit of direction.  There is nothing more annoying that the individual who spends more time breathing words of difficulty and searching for someone to “fix” their usually uncomplicated problem than it would take to read the instruction manual strategically placed next to the installation disk. Need I say more? 
Opportunities

I have to admit that with all my negative ranting you, as the reader, might find it difficult to comprehend that I might see any opportunities when speaking of technology. Well, here is a surprise to you and me both: technology equals opportunity. A simple yet complex statement for philosophers, technophiles, educators, and politicians to ponder, argue, and reflect upon for years to come. Technology can become the great equalizer if used correctly. As an enhancement to schooling, learning, teaching, technology breaks down barriers and mends broken brain cells. Technology is intuitive to individual learning, personal learning environments, excitement, and world domination. 



I feel that the greatest opportunities arise for students with disabilities, nonverbal, et cetera. It is here that technology truly brightens the world of education. Students with disabilities can utilize technology to communicate, formulate, and articulate their ideas, thoughts, and visions that one would otherwise miss. Technology also promotes individualized learning, online learning – you know learning at your own pace, pajama wearing, after midnight brainstorming, I am my own boss sort of learning that many of us excel at. So the opportunities are endless, the sort that are only limited by the imagination.

Threats


There are the atypical threats one thinks of and speaks of (or should I say complains about) on a daily basis – money, time, skill level, interest, enthusiasm, and such – and the unspoken threat one thinks about but seldom mentions – employment. Yes, call me crazy, paranoid, fearful of the man, whatever floats your fancy but the truth is many educators, administrators, board members, and members of society are turning to technology to automate the educational system reinforcing the factory based schooling we so desperately need to move away from. Entire classes are being taught with little to no interaction between instructors and students. In essence, educators are becoming glorified babysitters as factory supervisors. Go figure.


In the same vein bleeding out profusely, many educators are misusing and/or abusing technology in our classroom. The bureaucracy of big brother politics often forgets the time educators need, the training educators need, the simple guidance educators need, the access educators need to integrate technology properly in the classroom – the tourniquet so to speak. Not to mention those opposed to change – large corporations, parents, and bureaucracies that have the most to lose and gain. Now there is an oxymoron for you. 

Goals


My goals are simple: I must learn to embrace and not fear change; I must learn to throw my luddite ways into the vastness of the world wide web; I must continue to challenge “big brother” and the bureaucracy of our educational system; I must hold hands with the enemy – I am speaking of our students here not those Microsoft ruffians – and guide them in the proper use of technology to gain world domination; I must educate and reeducate myself time and time again; I must not fear the devil – Bill Gates and his Microsoft pitchfork; and I must recognize technology for its strengths as well as its weaknesses. 
