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Literature Review
A year and some odd months prior to President Clinton’s definition of the word “is” in front of a grand jury, the man who coined the nickname “Slick Willie” reminded the nation of the importance of technology literacy when he stated, “States, communities, business, families and teachers need to ensure that by the dawn of the next century every classroom in America is connected to the information superhighway with high-quality computers, creative software, and well-trained teachers” (Clinton, 1998, p. 51). Ten years into the twenty-first century and where does this nation of ours stand? Have states, communities, businesses, families and teachers ensured and safeguarded the future of this glorious nation? Our nation might be jumping on the technological superhighway, but – as explained by Hinson, Laprairie, and Cundiff (2005) in their article “One Size Does NOT Fit All” – many of our educators are becoming superhighway road kill as several “are still untrained and apprehensive when it comes to technology integration” (p. 1). 

With a clear goal that educators “will create learning environments which challenge and broaden their students' comprehensive use of technology” Hinson, Laprairie, and Cundiff (2005) focus on why less than fifty percent of educators are integrating technology in the classroom and feel “not at all prepared” to use technology in their classroom (p. 1). The answer was simple:

Technology professional development is usually delivered by district-level personnel as "one-size-fits-all" workshops that focus on techniques for using software packages and management tools. These workshops often are not part of a cohesive improvement plan; thus, instructional changes are not adopted or sustained over time. (Hinson, Laprairie, & Cundiff, 2005, p. 1)

Now, how can one fix the gaping hole between technology and integration? As the researchers explained, “easy access to computers or labs does not always guarantee integration of technology into teachers' lesson plans” and so educators must turn to professional learning to fill in the gaps (Hinson, Laprairie, & Cundiff, 2005). It is at this point that Hinson, Laprairie, and Cundiff unveiled their five-stage technology integration plan that includes: planning, preparation, instruction, refinement, and evaluation. 


Several of the highlights of the researcher’s technology integration model are very similar to what educators want, need, and demand on a day-to-day basis. For instance, the author’s explained that any change must begin with a professional development team (PDT) consisting of all the stakeholders involved (Hinson, Laprairie, & Cundiff, 2005). Following the steps the researchers laid out, the technology integration model should not be a “one-size-fits-all professional development session” but one that includes training “offered at appropriate skill levels so novices and skilled users do not become overwhelmed or bored” (Hinson, Laprairie, & Cundiff, 2005, p. 2).  For this reason it is important for the PDT to act as mentors using technology common and readily available to all stakeholders involved. 


Hinson, Laprairie, and Cundiff (2005) also stated that, “active involvement by the principal and other administrators in the instructional stage is crucial” (p. 3). Throw in constant teacher assessments – summative and formative – as well as the willingness of all stakeholders to participate in constant self-reflection closely looking at one’s “personal goals and the changes they must make to reach those aspirations” and the roots of good learning take hold (Hinson, Laprairie, & Cundiff, 2005, p. 3). Once this occurs, the PDT can evaluate the faculty’s needs, wants, and demands beyond the one-size-fits-all approach to professional learning model and into more needs based professional learning sessions that all stakeholders will benefit from. 
In the end, if educators, administrators, board members, communities, parents, and even students spent less time defining the word “is” and more time focusing on the present tense of a flexible needs based professional learning program “the number of educators who can integrate technology effectively into their teaching practices will increase, which will ultimately lead to higher levels of student achievement” (Hinson, Laprairie, & Cundiff, 2005, p. 3). 
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