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Becoming a specialist in instructional technology – what exactly does that mean? Even as I walked through the doors at the University of West Georgia for orientation for the Instructional Technology Education Specialist program my clarity and understanding of the program remained muddled and distant. What did the degree entailed? What was the reasoning behind obtaining it? Why was I here? 

I primarily saw myself as a teacher that feel head first into technology and the educational system only to find myself hindered and limited to the constraints of bureaucratic red tape and budget cuts. Although I love the classroom and all the entertaining stories, perspectives, and outright humorous moments my professional goal is to leave before the cobwebs get to dense and move into an environment where my passion for reading and gadgets can strive. So there I was walking trough the dull metal doors attending new student orientation, hoping to use the Instructional Technology Specialist program as a bridge between my teaching world and the ever illusive world of books, audio visual equipment, and technology.

Looking back at my Personal SWOT paper I revealed that one of my greatest strengths was my ability to quickly learn and grow accustom to new technologies. As I mentioned at the time I was not a huge fan of technology and after two years of intensively technologically driven graduate work my opinion has not wavered in the slightest.  However, I still understand – and if nothing more this program has strengthened my opinion – that technology is the future of educational practices and is now and will be in the future an integral part of classroom instruction.

 
In the beginning I firmly believed that one cannot just understand technology but must be able to integrate such technology into the classroom when necessary. Through the Instructional Technology Specialist program I have worked hard to move forth with this integration process utilizing Web 2.0 applications in the classroom and exploring different outlets of learning.  Looking back at my Personal SWOT paper I listed my creative ability to utilize technology in my daily lesson plans and the knowledge of when not to use technology as one of my greatest strengths. While reading Lanier’s You Are Not a Gadget: A Manifesto for my MEDT 8484 class I realized – although technology can be useful and enhance one’s learning experience – it more often because of its misuse becomes a hindrance to innovation creating a social collective quietly but quickly losing any form of individuality, creativity, and the greater parts that make us human.

I closed out my strengths in my Personal SWOT paper stating, “Technology is a wonderful tool to enhance classroom learning but should not be the primary component of learning – that is unless it is a technology class.” I stand strong behind this statement and use it to defend what I saw and continue to see as my greatest threat. Looking back at my Personal SWOT paper I still believe that educators, administrators, board members, and members of society are turning to technology to automate the educational system reinforcing the factory based schooling we so desperately need to move away from. Yes – I still fear that educators are becoming glorified babysitters as factory supervisors.

I will say that the Instructional Technology Specialist program has softened these fears. It is true that online classes are becoming more and more common place in academia – but through the interactive tools surfacing in the Web 2.0 environment educators have the opportunity to create truly interactive learning environments. I now see that educators can – but will they? Even more importantly – will the future educators of the world turn to technology complicating the simple?
In my Personal SWOT paper I stated that my greatest weakness involved my own lack of interest, skepticism, and low tolerance for those who complicate the simplistic. I am still skeptical and my tolerance for those educators who – like deer drawn to a car’s headlight or a moth to the flame – use technology for the flash of the moment irk me beyond belief. I still believe that technology when used correctly can enhance learning, educate, evaluate, entertain, and in many cases make the educator’s job easy. As I used a multitude of technological applications during the Instructional Technology Specialist program my skepticism – although present – has subside slightly. I see the light so to speak and hope to guide others in the correct use of technology in the classroom. 
 I have learned through my own online experience during the Instructional Technology Specialist program that in order to guide others to insure that technology is used properly I must teach them to use technology correctly. I reiterated in my Personal SWOT paper that the time educators need, the training educators need, the simple guidance educators need, the access educators need to integrate technology properly in the classroom is lacking in the educational environments of today’s institutions. Although the Instructional Technology Specialist program helped me come to a greater understanding – I still am unsure in how to approach and ultimately fix the problem of big brother politics and ease the fears of the large corporations, parents, and bureaucracies that have the most to lose and gain.

As for opportunities, I still strongly believe that technology equals opportunity. The Instructional Technology Specialist program solidified my idealistic way of thinking. In my Personal SWOT paper I explained that technology as an enhancement to schooling, learning, teaching, becomes the great equalizer breaking down barriers of language, class, and ultimately learning. Studying and reviewing a multitude of literature on the subject of technological integration my opinion remains that the greatest opportunities arise for students with disabilities, nonverbal, et cetera. As stated in my Personal SWOT, “Students with disabilities can utilize technology to communicate, formulate, and articulate their ideas, thoughts, and visions that one would otherwise miss.” 
One of the greatest opportunities I mentioned in my Personal SWOT paper dealt with the promotion of individualized learning and online learning. I am happy to say I have survived, lived through – you know learning at your own pace, pajama wearing, after midnight brainstorming, I am my own boss sort of learning that many of us excel at. So the opportunities are endless, the sort that are only limited by the imagination.


In the end, the Instructional Technology Specialist program has reaffirmed my goals and guided me in my quest. As I stated in my Personal SWOT paper, “my goals are simple: I must learn to embrace and not fear change; I must learn to throw my luddite ways into the vastness of the world wide web; I must continue to challenge “big brother” and the bureaucracy of our educational system; I must hold hands with the enemy – I am speaking of our students here not those Microsoft ruffians – and guide them in the proper use of technology to gain world domination; I must educate and reeducate myself time and time again; I must not fear the devil – Bill Gates and his Microsoft pitchfork; and I must recognize technology for its strengths as well as its weaknesses.” They remain simple in their own complexity. They remain true to my logical being and truer to my irrational heart. They guide my future in education. They are the future of education. 
