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Introduction


The evaluator will focus primarily on the implementation of the South Paulding High School Website Imitative (goal of 100% participation and usage by faculty and staff) particularly on teacher web pages/blogs incorporated in the website structure/program. Specific areas of the evaluation will be twofold. The first area of the evaluation focus will be on teachers that readily use their teacher web page/blogs looking at the specific benefits and drawbacks. The second are of the evaluation focus will be on teachers that are not using their teacher web page/blogs looking at the reasons or deterrents to use of their teacher web page/blogs.

Most schools have turned to the World Wide Web to distribute information to their stakeholders. It is important to look at the quality of the school website insuring that they “don’t create a Web site ‘Because [they] can.’ Rather, create a Web site to serve the community and to provide that community with essential content and the possibility ‘to interact with information, not just receive it’” (Karis, 2005, p. 58). As schools – including South Paulding High School – begin to turn to school websites for communication purposes, administrators, teachers, technologists need to know how to evaluate their websites and make them best suited for themselves and other stakeholders as in parents and students.

Although the process of evaluating a school website can be difficult, through evaluation tools one can effectively evaluate and determine the best strategy needed to develop a school website with all the needs of the stakeholders involved accounted for. Unltimately, as explained by Cifuentes, Sharp, Bulu, Benz, and Stough (2010), “read/write Web technologies can be used to address general problems that have intrinsic societal importance” (p. 395). For this purpose alone educators must learn to and continue to evaluate and reevaluate their school’s website. 

When evaluating a program such a school website where does one begin? Karis (2005) stated, “For a school library to have a superior Web site, the process must start with thoughtful evaluation of the school, its students, curriculum, and the educational goals of both the school and school library” (p. 58). Although Karis made the statement with virtual libraries in mind, the idea can easily be applied to any educational website. 
In order to validate the evaluation thus creating a thoughtful evaluation the evaluator must include all stakeholders. As stated by Miller, Adsit, and Miller (2005) the evaluation and development of a successful school website must “include teaming constituted through committees, possession of a clear mission statement, minimizing load time of the site and determining site ownership [and] the use of a representative development committee during development” (p. 34). All parties must play a part – all stakeholders and their needs must be taken into consideration.

In the case of South Paulding High School, the administration put forth the imitative to heighten communication and, as explained by Chun and Soong (2007), “reach out to a large number of parents and get them involved in their children’s education” as well as “explore[ing] ways in which to use their web sites for student learning” (p. 41). Can South Paulding High School’s website accomplish this task and what is the best way to do so – through a summative evaluation this researcher hopes to answer these questions.

Purpose


The purpose of the evaluation is to determine if the South Paulding High School teacher web pages/blogs are being used and if they are being used whether or not they are an effective communication/resource tool in instruction. In addition, the purpose will be to discover why teachers are not utilizing their teacher web pages/blogs even with a school wide initiative in place. 



The evaluation will be summative as the goal is to measure where teachers perceive themselves in relation to the use of their South Paulding High School teacher web pages/blogs and then to use the information to recommend improvements to the initiative already in place.


The evaluator will provide a detailed recommendation based on the analysis of the evaluation questions. Upon approval by the client, and careful analysis of the reported data, a decision will be made on how to best approach the issues – be it staff development, staff coaching – in improving the South Paulding High School Website Initiative.  

Evaluation Questions


In order to provide a significant recommendation to the client of South Paulding High School through this evaluation, the following questions must be answered:

· Is teacher web page/blog training available?
· Is the teacher web page/blog training effective?
· To what extent is the teacher web pages/blogs being used?
· Is the Teacher Web page/Blog easy for teachers to update and navigate?
· What are perceived benefits, drawbacks, and deterrents of teacher web pages/blogs?
Methods

Participants

All grade teachers at South Paulding High School will be asked to participate in the evaluation. This sample includes teachers from all grade levels, disciplines, experience levels, genders, degree levels, and races. 
Design and Procedures 

The evaluation plan consists of the following activities designed to address the four evaluation questions:
· The evaluation questions will be explored through the use of surveys and interviews. The survey will be quantitative in nature. All participants will be asked a set of multiple-choice questions specific to the evaluation questions. The data from the answers will be collected and analyzed as it relates to the evaluation questions. 

· The interviews will be qualitative in nature. Teachers who are frequently using and updating their teacher web page/blog will be asked to answer open-ended questions. These questions will be answered through a face-to-face meeting or through email depending on which format the teacher finds convenient. The data from the answers will be collected and analyzed as it relates to the evaluation questions.

· A second interview will also be qualitative in nature. Teachers who are not frequently using and updating their teacher web page/blog will be asked to answer open-ended questions. These questions will be answered through a face-to-face meeting or through email depending on which format the teacher finds convenient. The data from the answers will be collected and analyzed as it relates to the evaluation questions.
Instruments
· Quantitative Survey – Survey results will determine how many teachers are currently using their teacher web pages/blogs, how frequently they update their teacher web pages/blogs, how they perceive current training methods, and effectiveness of past, current, and future teacher web pages/blogs?

· Qualitative Interviews – Interview results will determine how teachers who are frequently using and updating their teacher web page/blog perceived benefits, drawbacks, and deterrents of teacher web pages/blogs? Interview results will also determine how teachers who are not frequently using and updating their teacher web page/blog perceived benefits, drawbacks, and deterrents of teacher web pages/blogs?
Data Analysis

Surveys


The researcher will evaluate each question on the survey to determine patterns of response by the participants. The evaluator will look for trends in the use of teacher web pages/blogs including but not limited to years of experience, comfort with technology, frequency of use. From the data collected and analyzed the researcher will try to determine measures that the client can take to improve the frequency of use of the teacher web pages/blogs by the teachers of South Paulding High School.

Interviews


Multiple teachers who are frequently using and updating their teacher web page/blog and those who are not frequently using and updating their teacher web page/blog will participate in the interview process. The evaluator in analyze responses to determine how teachers perceive the current training methods, and effectiveness of past, current, and future teacher web pages/blogs as well as how teachers perceive the benefits, drawbacks, and deterrents of teacher web pages/blogs. The evaluator will use this information to recommend future measures that the client may take to further the South Paulding High School Website Initiative. 
	Questions
	Training Survey
	Impediment Survey
	Observations
	Interviews

	Training And Understanding Teacher Web Pages/Blogs
	             X
	             X
	             X
	             X

	Impediments to Teacher Web Pages/Blogs
	   
	             X
	              X
	             X


Conclusion

After analyzing the data, the evaluator will provide an initial oral report to the client. The evaluator will then develop the evaluation report that addresses the findings in relation to the initial evaluation questions.  Within the evaluation report, the evaluator will use this information to recommend future measures that the client may take to further the South Paulding High School Website Initiative. If applicable, commentary will be included from interviews with the evaluator interpreting the commentary in relation to the evaluation questions.  Finally, the evaluator will make recommendations on how to improve training (if needed) and techniques that could be used to enhance teacher comfort levels, frequency of use, and methods of use of teacher web pages/blogs directly correlated to evaluation questions and data analysis. 
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Appendix

Training and Understanding Teacher Web Pages/Blogs Survey

1. Gender (optional)

◙ Male

◙ Female

2. What subject area(s) do you teach?

3. What grade level(s) do you teach?

◙ Grade 9

◙ Grade 10

◙ Grade 11

◙ Grade 12

4. How many years have you taught?

◙ 0-2 Years

◙ 3-5 Years

◙ 5-10 years

◙ 10+ years

5. What is your Technology Skill Level? 
◙ Not Evident

◙ Emerging

◙ Proficient

◙ Exemplary

6. On A scale of 1 to 5 what is your technological Comfort level? (1=low: 5=High)
7. How would you rate your overall training for Teacher Web Pages/Blogs?

◙ Not Evident

◙ Emerging

◙ Proficient

◙ Exemplary

8. Have you attended teacher web page/blog professional learning? (yes/no)

9. Do you feel that the time allocated for training was sufficient? 

◙ More than sufficient
◙ Sufficient

◙ Insufficient

10. How would you rate your web page/blog comfort level after training? (1=low: 5=High)
11. Any additional comments?

Impediments to Teacher Web Pages/Blogs Survey
1. Gender (optional)

◙ Male

◙ Female

2. What subject area(s) do you teach?

3. What grade level(s) do you teach?

◙ Grade 9

◙ Grade 10

◙ Grade 11

◙ Grade 12

4. How many years have you taught?

◙ 0-2 Years

◙ 3-5 Years

◙ 5-10 years

◙ 10+ years

5. What is your Technology Level?

◙ Not Evident

◙ Emerging

◙ Proficient

◙ Exemplary

6. On A scale of 1 to 5 what is your technological Comfort level? (1=low: 5=High)

7. How would you rate your overall training for Teacher Web Pages/Blogs?

◙ Not Evident

◙ Emerging

◙ Proficient

◙ Exemplary

8. Have you attended teacher web page/blog professional learning? (yes/no)

9 What is your teacher web page/blog comfort level? (1=low: 5=High)

10What is the most common way you utilize your teacher web page/blog?
◙ List Assignments

◙ Communicate with Parents

◙ Post Lesson Plans

◙ Communicate with Students

◙ other

11 How often do you update your teacher web page/blog?

◙ Daily

◙ Weekly
◙ Biweekly
◙ Monthly
◙ Yearly
12 What has made using your teacher web page/blog difficult?

13 What would/could enhance your using your teacher web page/blog?

Data Collection Organization Matrix
	Questions
	Related Results
	Required Data
	Level  Mega    Macro     Micro


	Required Data Measurable Indicators
	Data Source
	Data Collected
	Primary Respons-ibilities

	Training,  Preparation, And Understanding Teacher Web Pages/Blogs
	TBD
	Surveys, interviews, observations
	Macro
	Surveys
	Surveys 1 and 2
	TBD
	Evaluator

	Impediments to Teacher Web Pages/Blogs
	TBD
	Interviews, observations
	Micro
	Interviews
	Inter views
	TBD
	Evaluator


