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Setting


Paulding County School District Student Enrollment was at 27,000 students for Fiscal Year 2007. Of the 27,000 students, 1% is Asian, 19% are African American, 4% are Latino, 74% are Caucasian, 2% are Multi-racial, 10% are classified as students with disabilities, 1% is are classified Limited English Proficient,  and 29% are Eligible for Free or Reduced Meals (“Georgia“, n.d.).  
 
As of the 2007-2008 school year, the Paulding County School District (PCSD) employs 146 Full-time Administrators, 137 Full-time Support Personnel, and 1,746 PK-12 Teachers. Of the 1,746 teachers, 99.4% of PCSD teachers are considered “Highly Qualified” by the No Child Left Behind Act (“Georgia”, n.d.).


As of the 2007-2008 school year, the Paulding County School District (PCSD) was comprised of 17 Elementary Schools, 7 Middle Schools, 5 High Schools, and 1 Alternative School. Every Paulding County school has an active Parent Teacher Association (PTA) or Parent Teacher Student Association (PTSA), as well as a Partners in Education program and School Council (“Paulding”, n.d.). 



South Paulding High School's student population consists of 1,311.  For the 2007 school year, the school consisted of grades 9, 10, and 11.  Within this population, 74% are Caucasian, 22% are African American, 3% are Latino and 1% is Multi-racial. These demographics also include a 10% population of students with disabilities and a 23% population of students who are economically disadvantaged. 

Innovation


In hopes to bridge the communication gap between students, parents, and teachers, Paulding County School District recognized the importance of upgrading the antiquated grading program to one easily accessible by all parties. With this in mind, the Paulding County School District purchased and administered Infinite Campus to bridge the gap. focused on seven areas of school need - Administration, Curriculum, Instruction, School Services, Communications, Reporting, and Analysis – “Infinite Campus provide[d] districts with the integrated tools needed to streamline student administra​tion, enable stakeholder collaboration and individualize instruction” (“Transforming,” 2009, p. 1).

Unlike previous parent portals, Infinite Campus “is web-based so educators, parents and students have access to information from anywhere at any time” (“Transforming,” 2009, p. 1). The restriction of school hours, during or after school, would no longer hinder educators’ daily administrative tasks – entering grades, finding parent of guardian contact information, locating students during school hours of operation. In essence, Infinite Campus promised to, “Streamline school service functionality to improve the efficiency of managing daily operations” (“Transforming,” 2009, p. 1). This would allow teachers to teach, spend more quality time planning lessons, discussions, et cetera. 

By the end of the year Paulding County School District hoped that Infinite Campus would implement “strong communication with stakeholders” leading to “the success of each student” (“Transforming,” 2009, p. 1). 
Implementation


The Paulding County School District implemented Infinite Campus in August of 2008. The implementation included county wide and training provided as part of the cost by Infinite Campus. As explained, “To help educators maximize their investment, Infinite Campus provides professional services including rapid implementation services, data conversion, training, ongoing support and application hosting” (“Transforming,” 2009, p. 1). Each school within the county chose two to three individuals who would then train and assist staff members at each individual site during preplanning.


In late August the Paulding County School District required parents and guardians to pick up a login identification number from his or her students school for security reason – individuals would have access to personal information not accessible in the previous parent portal application. By September of 2008 Infinite Campus was fully accessible to all stakeholders and fully operational giving teachers, parents, and students full access to all information pertaining to their education.  

Analysis


In Surviving Change: A Survey of Educational Change Models Ellsworth (2000) explained that all change must “Involve stake holders and consider their needs and concerns” (p. 29). In choosing Infinite Campus, the Paulding County School District put little thought into the individual stakeholders – teachers, parents, students, et cetera -  wants and needs from a grade book application/parent portal. As Ellsworth (2000) further noted, “Scholars writing from [the Concerns-Based Adoption Model] perspective proceed from the assumption that teachers are the key adopters of concern” (p. 43). Unfortunately, the Paulding County School District spent little time addressing teachers or asking for teacher input. In fact, very few teachers were aware of the change until returning for the 2008-2009 school year.


Although Infinite Campus is riddled with “bells and whistles”, such additions often distract or over complicate the real purpose of the application. For instance, although Infinite Campus claimed to “provide a variety of curriculum planning and management tools for setting standards, managing courses, and effective scheduling” the steps require to do such task are overly complicated and not easily accessible to teachers (“Transforming,” 2009, p. 1). Unfortunately, the curriculum planning tools are limited and do not match with unit/lesson plan documentation each school requires from its staff. 


Without a closer look at Infinite Campus from a teacher, student, parent perspective, the Paulding County School District overlooked the prospective difficulties associated with adoption and unneeded or wanted “extras”. Ellsworth (2000) stated, “Since failure can bring some very personal consequences for an innovation’s advocates and waste the organization’s time and resources” (p. 36). Many teachers have discarded the unit/lesson plan component of Infinite Campus and have returned to the non-electronic form of planning. 


Another supposed perk of Infinite Campus would allow educators to “Leverage the data being managed across the district for real-time decision making” (“Transforming,” 2009, p. 1). It is true that school districts, including the Paulding County School District, are turning to data driven decision making district, school, and class wide. The unfortunate reality remained that school and district personnel could not easily integrate all past academic information, test scores, past grades, et cetera. For this reason, the Paulding County School District turned to another a student data management system, Performance Matters, to gather, disseminate, and apply to real time decision making creating more work for educators and costing more money.  


Another important aspect of change and implementation of change involves laying a solid foundation for change. Ellsworth (2000) explained, “with The Change Agent’s Guide model, the practitioner who is beginning to plan an implementation effort can find guidance for structuring it around stages required to lay a solid foundation for lasting and effective change” (p. 38). In order to ease the transition and create the foundation needed Infinite Campus assured, “To help educators maximize their investment, Infinite Campus provides professional services including rapid implementation services, data conversion, training, ongoing support and application hosting” (“Transforming,” 2009, p. 1). The training included one four hour session for two members form each school who in turn would train the remaining faculty and staff. The Paulding County School District failed to see the complexity of the Infinite Campus application and how this related to daily management. Many teachers – a year after adoption – remain in the dark about Infinite Campus’ full potential. 

Discussion


Although the adoption of Infinite Campus in the Paulding County School District was riddled with difficulty, the final outcome remained positive. The old grade book/parent portal application was antiquated and in need for an upgrade. Unfortunately, the issue remains that educators in the Paulding County School District continue to use a limited number of resources the application offers. The lack of initial training to educators has done little to expand the uses of Infinite Campus thus placing this improvement at the same level as the old grade book/parent portal application.
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