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Introduction:

     This paper is a reflection of my journey through the Media/Instructional Technology program pursuing my Education Specialists degree at the University of West Georgia.  I will convey here my progress as I become a technology educator.  It is easier to see how far you have traveled when you know where you started.  By reading my initial SWOT paper, you can get a relatively definitive picture of me as a technologist.  By reading this paper you will, hopefully, see the progression I’ve made in two years.  To help you along, here’s a brief recap.

     I was then and still am an 8th grade physical science teacher at Hull Middle School in Duluth, GA.  I am currently in my 9th year teaching there after having worked 25 years in healthcare before changing careers.  My technology skills at that time were limited to simple PowerPoint, surfing the internet and performing required functions on specific school programs, such as entering grades in my electronic grade book.  My goal then, as now, is to become a Local School Technology Coordinator or LSTC.  Let’s take a look, through the eyes of a SWOT at where I am today.  

Strengths:

     My previous capabilities with PowerPoint have been greatly enhanced.  I, now, know how to integrate music and videos and narration to make my PowerPoint a full audiovisual experience.  I have also learned to use Moviemaker and create full videos with music, and narration along with incorporating videos such as interviews.  I found this to be most enjoyable and made several non-school related videos for my own enjoyment.  I now use my improved PowerPoint and videos as teaching tools in the 
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classroom.  I also like for the students to create their own and strive to allow them to use new technologies to create their own presentations versus the traditional paper and pencil projects.  

     I have also become more familiar with various internet tools such as Google translator, Google Earth, Slideshare, Picasa, and Googledocs.  In fact, we just used a Googledoc at school to create a shared document with all our students’ awards on it.  I was completely unaware about Web 2.0 before entering this program and all the free software that is available.  Unfortunately, and I hope this will be changing, my county blocks many applications that have to be downloaded from the internet or are accessible by people outside the school community.  I understand their concern over privacy issues, and the student’s privacy is paramount, but the students grow up using technology so it only behooves us to integrate it into the curriculum.  

Weaknesses:

     Even though my exposure to technology has certainly increased since beginning this program, I still feel that my most glaring weakness is simply being uncomfortable with technology.  If you don’t know the alphabet, you can’t make words.  I feel as if I am just becoming familiar with the technological alphabet.  I am only beginning to put them together to make words.  The best teacher, for me, is repetition and trial and error.  That is how I came to put my portfolio together.  It took me a bit of time watching and re-watching the tutorials on how to create and build the portfolio before I finally understood the series of steps necessary to upload documents.  I am woefully inadequately familiar with all the free applications that are available.  I am willing to try most anything but in 
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front of a class is not the time to learn a new application.  You have to know it before getting in front of the kids.  Time is a big wall, in that regard, as teachers have precious little time available to them.  Learning the various applications that I can use in my classroom will have to be done outside of school time.  Now, that I am finishing the program, I should be able to allot more time to that end.  

Opportunities:

     We have a relatively adequate supply of technology at my school.  In each classroom is a teacher computer, a student workstation, an overhead LCD projector and DVD/VHS combination player.  I can attach my laptop to the LCD projector and utilize online resources that way.  We have 3 computer labs with 30 computers each, a media center with 30 computers, 2 carts of 16 laptops each, Beyond Question, which is an Audience Response System (ARS).  These are commonly called “clickers” and allow the audience to participate in review and question and answer sessions.  We also have Interwrite portable smart boards, although these technically belong to the math department.  It really is up to me to jump in and become familiar with the technology available.  
     As far as my goal of becoming a Local School Technology Coordinator, the state fiscal situation has put that on hold.  I have applied for the position but, due to budget restraints, I’m not sure anyone is hiring.  Some principals have moved those responsibilities onto the teachers and used the points for the LSTC position to get another teacher.  I still aspire to that position and will continue my pursuit.  

Threats:
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     One word: budget.  The state is in an even more precarious position now than it was two years ago when I started the program.  If you look at my initial SWOT, you will see that money is listed as the primary threat to technology in the schools.  Principals are having to make budget decisions that no one is happy with but if there is no money, there simply is no money.  You can’t pull money out of the air and schools seem to be the whipping boy for state budget cutters.  My district has done a relatively good job of managing their financial resources and we have suffered less than many school districts.  

Goals:
     My goals remain essentially unchanged from when I entered the program.  I intend to become an LSTC.  I feel that this will be the best utilization of my new technology skills.  As an LSTC I would be better able to serve the entire school population rather than a limited segment.  However, as stated above, state and local budgets may conspire against me for some time.  I will, however, put my new skills to the best use possible bringing technology into my classroom.  As an ESOL teacher, English for Speakers of Other Languages, it is my responsibility to integrate these students into my science classroom.  Technology is a great way to do this.  I often use PowerPoint with pictures and animations to get across ideas that they wouldn’t understand, if they were written only with words.  

     I have not decided whether I will pursue an Ed. D. or Ph. D.  I am somewhat “burned out” after two years of having, essentially, no free weekends or summers.  It will be some time before the fire to pursue a higher degree will be lit, if at all.  At 53, I feel as if I have been preparing all my life to live my life.  Well, it’s time to live.  

