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Technology SWOT Analysis: Goals and Implementation

     I am currently, and have been, an 8th grade science teacher at Hull Middle School in Duluth, GA.  8th grade is responsible for teaching physical science.  My classroom technology consists of a teacher computer, student workstation, overhead projector, and an LCD projector.  I utilize the LCD projector more than any other equipment in my classroom, primarily through PowerPoint presentations and streaming videos as well as DVD’s.  
Strengths

     I am most comfortable creating and presenting PowerPoints.  I enjoy the creation of the PowerPoint and like to include pictures, animations, sounds and anything humorous that I can add to make the presentations more appealing to the students.  I also like using a remote mouse to control my presentations.  This allows me to meander around the room during the presentation and address questions more easily. 
     I also like having the students create PowerPoint presentations for the class.  Many of them are far more familiar with the application than am I enabling them to create some very appealing presentations.  You do have to keep a close eye on their progress as many times they are more concerned with the bells and whistles (i.e. background, 
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pictures, sounds) than the actual content.  It is imperative that you have detailed rubrics or guidelines for the students to follow.  

      I also try to utilize streaming video, when applicable.  In Gwinnett County, we are not allowed to stream directly to the class since this takes up too much bandwidth.  We must download the video to a storage media, such as a jump drive, and then present to the class.  Streaming videos are an excellent way to present the latest information on a topic.  Many DVD’s are like textbooks in that they are outdated.  While much of the information may still be useful, much may not.  All areas of science change rapidly in the information that is available and it is incumbent on the teacher to make every effort to present the latest information.  United Streaming breaks the entire presentation into clips that are short and more easily downloaded and presented.  
     I think I am a quick learner, which lends itself well to technology, and I have a good grasp of what is expected in the classroom.  Knowing what I need to teach saves me a huge step over a beginning teacher.  Now, I just need to know how to translate current lessons to technology oriented ones.  

Weaknesses

     I feel that my greatest weakness is simply not having been exposed to much instructional technology.  I am comfortable on the computer.  I use a multitude of 
websites to help find lessons and ideas for the classroom but I am really not familiar with direct instructional technology.  Essentially, what we (myself and other teachers) 
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do is use computers to do research for traditional assignments.  For instance, when I have students create an element card for our classroom Periodic Table, we use the computers to research the different elements.  We could do the same thing with books but the computers make it quicker.  That’s the only difference.  I would like to be introduced to instructional technology that is not simply a research tool but an instructional tool.  
     I also feel that I’m not quite the technological troubleshooter that I should be.  I’ve become better as I’ve worked with the students in the computer labs and media center but still occasionally run into problems that I have to find someone else to fix. 

Opportunities

     At my school, I feel that we have a relative  abundance of technology.  As described earlier, I have a computer plus a student computer plus an LCD projector in my room.  We have 3 computer labs plus the media center plus 2 sets of laptop carts.  (Unfortunately, it is very difficult to sign up for any of these due to demand.  You have to plan weeks, sometimes months, in advance in order to get them on the day you need them.)  We also have devices that allow you to quiz and review with your students on the LCD.  I call them “clickers” and they are identified this way by our LSTC (Local School Technology Coordinator).  You post a question and each student “clicks” in their answer.  The teacher can see on the board who has answered and can tell when the entire class is ready to reveal the answer.  You can tell who answered correctly and 
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who did not.  This device has been utilized primarily by the math teachers.  I would like to begin implementing this for reviews in my science class this year.  

     We also have a writing tablet that allows the teacher to display on the white board at the front of the room.  By using the writing tablet and stylus the teacher can write and draw on the projected image at the front of the room.  This, too, has been primarily used by the math teachers.  
     I would also like to implement computer testing in my classroom.  We already create tests on the computer using a Test Wizard so I would think it would be relatively easy to use the laptop carts or a computer lab to allow the students to take the test.  I believe that this would enhance the test taking experience for the students and would allow you to include animations in your assessments.  

Threats

     The first threat that always comes to mind for educators is money.  In the current economy, budgets are being tightened and it is difficult to implement anything new into the system.  Administrators have difficult decisions to make and, unfortunately, many new things get pushed to the side.  Also, programs that you may already have in place get cut so they don’t have the financial resources to improve or expand.  

     Staff development is another threat to implementing instructional technology.  Many times we are introduced to a new technique or application but then are left to 
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utilize it on our own.  There are no follow-up developments to help us more comfortably integrate it into the classroom.  

     I must admit, too, that I am sometimes intimidated by new technologies.  I’m 51 and a relatively new teacher.  This is my 8th year teaching.  As you’ve guessed, this is a second career for me as I worked in the healthcare field before becoming a teacher.  While I used computer technology in my previous career and try to embrace new technology, it sometimes takes me a bit more time to become “comfortable” with it compared to those in their 20’s or 30’s who “grew up” more on technology.  

Goals

     My goals with technology are to become more familiar with instructional technology and to better implement that into my classroom.  I would like to develop a class website that students and parents could go to and  find out the latest in my classroom.  I tried this last year but lost the website so it was a bit of a frustrating experience.  I do plan to try again this year using another website.  

     I would, eventually, like to take my instructional capabilities schoolwide and become an LSTC (Local School Technology Coordinator).  This would allow me to help orient both students and teachers to the latest in instructional technology.  Having
been through this program and discussing the issues  that IT faces, I think, will better prepare me to do this.  
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