Cliff Kicklighter
MEDT 6462

Dr. Cooper
11-13-09
School Improvement Action Plan

Evans High School is a public suburban school located in Columbia County, Georgia.  With an enrollment of near 2,000, EHS is one of the largest schools in the Augusta area.  EHS has maintained regional SACS accreditation throughout its history and has received the School of Excellence Blue Ribbon Award four times, 1984-1985, 1995-1996, 1993-1994, and 2003-2004.  EHS has only not made AYP (Adequate Yearly Progress) one year since No Child Left Behind was implemented in 2002. 
As of 2007, the demographic breakdown of EHS was as follows, economically disadvantaged students 19.1%, students with disabilities 8.1%, White 74.1%, Black 16.2%. Asian 3.3%, Hispanic 2.3%, American Indian 0.2%.  As of 2009, the number of economically disadvantaged students has increased to around 25%, which is a significant change for a Columbia County schools. This change has mostly been attributed to the state of our economy as well as an unprecedented influx of low income housing in Columbia County.  
The technology problem that exists at EHS that I feel needs to be addressed the most is the lack of professional development opportunities offered to the faculty in regards to new technology. The Columbia County school system is fortunate enough to have a large budget to accommodate most things needed and wanted by each school in its system. Like other schools in the system, EHS has the latest and greatest technology available to schools.  

All teachers at EHS have a minimum of one teacher workstation computer, a television, and an overhead LED projector. Over 50% of the faculty has an LED projector paired with a SmartBoard. Each teacher workstation computer is loaded with a minimum of Microsoft Office Suite and the SchoolMax attendance program. The problem with all this available technology is, teachers are never trained on how to use any of the technology. Some form of professional development should be made available to all teachers at EHS. 
As the technology director for EHS, I feel that the school does a great job of buying new technology and getting it into the teachers’ hands as quickly as possible. The problem with that plan is that most teachers are not proficient enough to pick up the new technology (with no prior knowledge of the technology) and use the technology proficiently. Even if the teacher is technologically savvy, odds are there will still be functions and features that the teacher is unaware of.  
This issue is a problem because, EHS is spending lots of money on bringing in new technology to the school but, teachers are not being trained to use the technology. If no training is offered for the new technology, then the technology will be useless to most teachers. Change is needed in order for the technology to be utilized properly by teachers.  This change could possibly open the door to more technology funding because, the current technology will be implemented and used more effectively. 
There are a couple of possible solutions to the current problem of not training teachers properly on technology. The first and most cost effective solution would be using the Columbia County instructional technology specialist to hold a workshop on the technology purchased by the school or county. This solution would be the most cost effective because, the ITS’ are already being paid by the county. There would be no need to bring in an outside company and pay them to train our teachers. 
The second solution would be to hire an outside agency to come and train the teachers on a specific technology. This solution could prove to be too costly, especially considering that Columbia County has workers who are capable of holding workshops. It may also be a possibility to have someone from the company that is selling our school or county the technology, come and train our workers. Many companies will include some form of training in their price if a county is making a big purchase. 

Of all these solutions, the best solution in my opinion is to utilize the county ITS. We should also make sure when a new technology is purchased, the company is asked about offering free training for their product. It makes no to pay an outside agency to come and train our workers on new technology when the county already pays people to train their workers on technology. That being said, EHS need to do a better job of coordinating the purchase of new technology with the county ITS. It is the schools responsibility to let the ITS know what technology has been purchased in the school. 

As the technology director of EHS, my first step in addressing this problem is to create a survey to send out to all teachers. This survey will let me know what new technologies we have in the building, as well as how comfortable teachers are with the available technology. After I collect and compile the data, I will share the information with the county ITS. It is my hope, that the ITS will take the data presented and develop workshops based the technologies that teachers need help with. After the workshop, I will send out a survey to the participating teachers to make sure their needs were met by the workshop. 

I would like for this action plan to be accomplished in 1 semester or 18 weeks. If this idea proves to be beneficial, I would like to implement this process every semester or twice per school year. Their is essentially no budget for this proposal, the ITS is already paid by the county and they are required to provide workshops and professional development opportunities as part of their job description. 

My role in this process will be to find the needs of teachers at EHS and report them to the ITS. I will create a survey and try to figure out the needs of our faculty in relation to technology problems. I will then share the findings of the survey with the ITS. I will also keep open lines of communication with the ITS and our faculty on possible dates and times of the workshops. I will make it my priority to keep up with all new technology purchased for teachers at EHS. I can share this information with the county ITS to help them prepare for future workshops. 

In summary, the need is present at Evans High School for training and professional development based on new technologies purchased. Teachers are not able to properly use the technology that is being purchased for their classrooms. It is my proposal, that the school utilize the Instructional Technology Specialists that are already in place in Columbia County. I would be responsible for coordinating with the ITS on the needs of teachers at EHS. The ITS would then develop and hold a workshop on the specific technology. I would also need to follow up with the ITS as well as teachers at EHS to see how effective the workshops were.  
