x






Determine what teachers need and want before planning a training session
Set goals and specific objectives before you plan anything
Realize that your teachers are at varying levels of knowledge
   Provide incentives
Create short sessions rather than one long, all-day session
Provide guided practice
Create worksheets, handouts, and tip sheets
Connect the new knowledge to practical uses in the classroom
Remind teachers of the availability of further help or guidance and how to attain such help
Keep a sense of humor
Encourage participation from all learners
Allow participants a way to ask questions anonymously 
Work with small groups of teachers who have an interest or need; this might generate more interest
Feed, water, and provide breaks for your participants
Allow for different learning preferences
Think on your feet; know that you might have to make adjustments or changes in your delivery
Remember that adults can have learning disabilities, Attention Deficit Disorder, fear of failure, and even lack motivation; plan for encountering these difficulties with adults, as you would plan for these difficulties with your students


    Drag the training out too long
Cram too much into a short session
Create training before you know what the teachers need and/or want to learn
          Force total faculty participation in the training, if at all possible
Allow yourself or participants to stray too far from the topic
Be cynical
Pretend that you know more than you do; teachers can see straight through your façade
Expect unreasonable outcomes from yourself or your participants


Technology Training
Dos and Don’ts
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